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To  the  Honorable  board  of  County  Conuds alone rs 
Ctentlsmen: 

Our  entry  into  this  past  year  was  busy  and  cro^^rded,  in  sharp 
contrast  to  the  usual  quiet  erpcriencod  in  the  country  3ji  the 
winter  iuonths*  a  final  total  shov.'od  that  we  were  host  to  over 
thirtoon  thousand  skiers  in  the  eiglity  days  of  skiing  at  our  new 
ski  area  on  the  Westminster^ Princeton  line*  Difficulties,  both 
mechanical  and  operational,  were  exi^orienccd,  but  other  area 
operators  toll  us  that  ttiis  is  nonwil  for  the  first  few  years 
of  oi>eratlon  and  will  gradua.lly  disappear  as  our  e^q^erience 
factor  Improves. 

A  nLBiiber  of  improvements  in  the  ski  area  in  the  form  of 
^  drainage,  roi^rading,  culverts,  access  ways,  larger  and  siaoother 

run-out  areas,  parking  lot,  building  foundations  and  ticket 
booths  w'ere  made  during  the  suiuuer  months  and,  in  the  few  days 
that  we  had  to  bbserve  their  operation  in  late  December, 
showed  that  they  were  v/ell  wxirth  our  efforts.  Other  improveiaonts 
will  undoubtably  be  indicated  as  we  get  further  into  the 
season,  and  as  in  the  past,  \;e  will  make  note  of  these  and 
Inpleiitent  thein  as  soon  as  practicable. 

Severe  cuts  in  our  estimated  budget  for  the  year  made  ar^ 
tar  road  maintenance  out  of  the  question  but  we  did  manage  to 
make  some  needed  improvements  in  our  gravel  roads.  It  is  hoped 
tliat  we  can  continue  t>ds  program  in  the  future  and  also  do  more 
than  just  patcii  our  black  top  zx>ads* 

Our  building  ioaintenance  prograja  was  also  severely  curtailed, 
in  fact,  the  only  exterior  maiiitenarice  that  could  be  scheduled 
was  the  painting  of  one  dwelling,  and  we  had  trouble  fittjjog  that 
into  our  limited  funds. 

As  in  the  j>H3t  few  years,  our  cordwood  iiarvest  was  taken 
from  land  that  was  to  be  used  as  a  lairt  of  the  ski  area.  Most  of 
tills  wood  iias  been  stacked  at  the  ski  area  and  will  be  used  in 
the  Chalet  that  is  now  building,  as  well  as  at  the  picnic  and 
other  group  activity  areas  on  the  Reservation. 


Annxial  Report  -  Wachusett  Mountain 


Once  again  our  summer  visitor  use  remain'^d  high,  vdth  counts, 
estimates,  and  samplings  indicat jjng  about  150,000  visitor-days.  V*e 
find  that  campers  and  organized  groups  account  for  about  2,000  of 
these  with  the  rest  being  made  up  of  sightseers  and  picnicers.  while 
there  is  considerable  agitation  to  enlarge  the  ski  area  so  that  it 
can  acco/iodate  more  skiers,  it  should  be  noted  that  they  account 
for  only  one-tenth  of  our  "visitor  use  at  this  time,  and  careful 
thought  should  be  given  before  indescriminately  taking  over 
additional  acreage  for  a  Siaall  percentage  of  users.  V/hile  it  is 
felt  that  this  area  should  be  further  developed  in  the  future, 
and  was  so  designed  ’.hat  additional  developement  vill  fit  in 
without  disrupting  the  present  set-up,  extreme  care  must  be 
taken  to  insure  that  any  such  additional  developement  will  not 
upsst  the  balance,  appearance  or  beauty  of  the  Reservation. 


Respectfully  submitted. 


Sarle  R  Vickery  Jr 
Superintendent 
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Charles  B.  Campbell/  Chairman 
Wachusett  Mountain  State  Reservation 

✓ 

Commission 

Princeton,  Massachusetts 
Dear  Mr.  Campbell: 

I  have  received  your  letter  of  November  15,  1963  relative 
to  the  Wachusett  Mountain  State  Reservation  ski  area  authorized  by 
St.  1960,  c.  679.  You  have  indicated  that  you  wish  to  lease  the  ski 
facilities  for  operation  by  private  parties,  and  have  posed  five  ques¬ 
tions  with  regard  to  such  an  arrangement. 

I  will  not  treat  with  your  specific  questions  herein  because 
I  find  no  authorization  for  the  Commission  to  enter  into  this  type 
of  leasing  arrangement.  Chapter  679  of  the  Acts  of  1960  provides 
that  the  Commission  is  "authorized  and  directed  to  construct,  maintain, 
operate  or  lease  on  Wachusett  mountain,  a  ski  area  with  facilities 
appurtenant  thereto".  In  the  absence  of  language  in  the  act  to  the 
contrary,  this  reference  to  a  lease  refers  to  the  right  of  the  Com¬ 
mission  to  acquire  facilities  by  lease,  and  does  not  imply  that  the 
Commission  may  itself  lease  the  facilities  to  others. 

Chapter  679  clearly  sets  forth  the  way  in  which  the  busi¬ 
ness  of  the  ski  area  is  to  be  managed.  Section  3  authorizes  the 
Commission  to  charge  reasonable  fees  for  use  of  the  facilities,  and 
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Charles  B.  Campbell/  Chairman/  .  .2. 

directs  what  disposition  is  to  be  made  of  income  that  exceeds  expenses. 
Section  4  provides  that  where  expenses  exceed  funds  derived  from  use 
of  the  facilities/  the  necessary  funds  shall  be  assessed  and  collected 
as  are  county  taxes.  Under  §  5/  the  County  Treasurer  holds  all  sums 
raised  by  taxation  for  the  ski  area/  as  well  as  all  other  sums  given 
or  bequeathed  for  that  purpose.  A  leasing  arrangement  which  would 
relieve  the  Commission  of  these  problems  of  income  and  expenses  is 
clearly  not  contemplated.  Leasing  of  the  facilities  to  private 
parties  would  make  the  careful  provisions  of  c.  679  unnecessary/  and 
should  not  be  considered  without  specific  authorization. 

Furthermore/  when  the  General  Court  has  felt  it  desirable 
to  permit  a  leasing  arrangement  it  has  said  so.  Chapter  755  of  the 
Acts  of  1957  authorizes  the  Commission  to  lease  certain  land  in  the 
State  Reservation.  Had  the  Legislature  envisaged  leasing  of  the  ski 
facilities/  it  could  have  provided  for  it  in  the  same  manner.  I  am 
aware  of  the  fact  that  other  States  do  permit  the  leasing  of  State 
ski  areas /  and  that  such  is  frequently  most  practical  from  a  business 
point  of  view.  However/  absent  specific  authorization  by  statute/  I 
must  advise  you  that  the  Commission  does  not  have  the  right  to  enter 
into  the  proposed  lease. 


Vexy  truly  yours / 


.  s  .  . 
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Earle  R.  Vickery.  Jr. 

SUPERINTENDENT 


His  Excellency 
Governor  Peabody 
State  House 
Boston,  >Ia3sadi  usetts 

Dear  Governor; 

This  may  be  a  relatively  inopportune  looraent,  in  view  of  today ‘s 
news  releases,  but  the  Conmission  and  myself,  and  patictularly  Mr 
Trinder  who  is  hospitiiiised  with  a  virus  infedJtion,  wish  to  thank 
you  for  your  visit  to  the  \mchusett  Ski  Area  yesterday. 

V/e  have  enclosed  one  of  the  patches  of  the  Area,  which  sane 
member  of  your  family  may  enjoy,  together  with  a  couple  of  our 
brochures. 

Again,  thanks  for  coming  and  come  back  and  ski  us  often. 


Very  truly  yours. 


Earle  R  '^ickery  Jr 
Superint  endent 
For  the  Conaidssion 
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8  January  19^4 


>ecxn3tary  of  .  tate 
Corjcioawcalth  of  riassacliusetts 
State  House 
E.oston«  I^oaci'.usetts 

Dear  3irj 

In  cirapliance  with  Chapter  626  of  the  Acta  of  19^8, 
notice  ia  hereby  given  that  the  'achusctt  J^untain  State 
Reservation  Cotrcission  intends  to  liold  a  ineeting  at  the 
ik)unt  Vacl  usett  Ski  '  rea  in  Princeton,  Hassachusetts  at 
4:30  PM#  Saturday  the  Itth  of  January. 


Earle  R  Vickery  Jr 
Superintendent 
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WACHUSETT  MOUNTAIN  STATE  RESERVATION  COMISSION 


Mount  Wachusett  Ski  Area 

Princ e t on--T'» e s tmins t er ,  Mass ach us e 1 1 s 

11  January  1964  4:45 

Present  were:  Mr  Campbell,  Chairman 

Mr  li-beratore 

Mr  Harvey  Ball 

Meeting  was  opened  by  the  Chairman  and  it  was  moved  and  voted  to 
dipense  with  the  reading  of  the  minutes  of  the  previous  meeting  since 
all  of  the  Commissioners  had  received  copies  of  these  minutes. 

It  was  noted  that  Commissioner  Trinder  was  in  the  hospital  and 
all  of  those  present  wished  him  a  speedy  recovery.  The  Superintendent 
was  instructed  to  convey  this  wish  to  I4r  Trinder. 

It  was  moved  and  voted  to  ratify  the  letter  written  by  the 
Superintendent  to  Governor  Peabody  on  the  6th  of  January  and  the 
letter  is  hereby  made  a  part  of  these  minutes. 

It  was  noted  that  Strand  Mikkelsen  approached  the  Superintendent 
with  a  letter  stating  that  he  would  discontinue  operation  of  the  Ski 
Shop  because  of  difficulties  of  doing  business  at  this  location  unless 
an  adjustment  of  the  agreement  of  1961  was  considered  immeadiately  by 
the  Commission.  The  Superintendent  polled  the  Commission  and  the 
reaction  was  that  it  would  take  about  a  month  to  secure  bids  and 
negotiate  a  contract  with  a  new  operator  and  it  might  very  well  take 
a  much  longer  period  for  such  an  operator  to  secure  the  necessary 
rentals,  inventory,  etc.  It  was  the  feeling  of  the  Commission  that 
the  best  interests  of  the  public  and  the  Ski  Area  would  be  served  by 
continuing  on  the  terms  demanded  by  Mr  Mikkelsen,  namely  10^  of 
the  gross,  and  such  an  agreement  was  entered  into  by  the  Superintendent 
and  Mr  Mikkelsen  on  the  2nd  of  January  1964® 

It  was  moved,  seconded  and  voted  to  ratify  and  confirm  the  action 
of  the  Superintendent  on  the  above. 

The  Chair  then  stated  that  part  of  the  agreement  above  was  that 
this  agreement  would  terminate  at  the  conclusion  of  the  current  skiing 
season  in  April  1964  and  new  bids  for  the  operation  of  this  concession 
would  be  requested  at  that  time® 

Meeting  adjourned  at  6:20  PM 


Frank  W  Liber at ore 
Clerk  pro  tern 
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THE  COMMONWEALTH  OF  MASSACHUSETTS 
EXECUTIVE  DEPARTMENT 
STATE  HOUSE,  BOSTON 


January  14,  1964 


/ 

i 

N 


Mr.  Earle  R.  Vickery,  Jr. 

Superintendent 

Wachusett  Mountain  State  Reservation  Commission 
Princeton,  Massachusetts 

Dear  Earle: 

I  appreciate  so  much  your  nice  letter  of 
January  6  and  I  am  sorry  that  my  appearance  triggered 
off  so  much  discussion  concerning  the  area. 

I  think  it  might  be  well,  however,  to  sit 
down  with  the  Commission  and  discuss  this  and  we  will 
work  this  out  with  Walter  Carey  shortly. 

Best  wishes. 


EP:at 


Sincerely, 


Governor 


# 


TiijM:  v^::  ; 
iioT C^vf;  I ' 


ty".  .  .  '.-1,1  ^^0  J  3  H  ■ 

■  I T  j '.' .!  ;’•  P 

-  .  A'  ^ 


'  •  r 

X  '  • 


•  -  \ 


4  A  \  ’ 


1  r.'  ;/T!  c  •  - 

►;  jl £  .V 44  7  I. '■  :i  i. r.  ^  o c; . .  • , r: t  j  5 


C  J 


,..:  J 


3jrb 

j  !  j. 


r  r  . 


.•» 


V'j- 


n  l  iiy  is->?o 
.T  jjibt 


1*0 


4 

•4 


-'C” 


,  e  ||(  % 


i’H' 


c 


03 


M  E  E  T  I  N  G  M  C  T  I  0  E 


19  Jteoafcr  1964 


UJ 

(f) 

< 

111 

CL 


D 

CL 

o 

o 

QQ 


:>ecretary  of  State 
Coriuonwealth  of  /assachusetts 
State  louse 
:03tcn,  I'aosacliUsotts 


Dear  Sir: 


In  coiaplianco  vdth  Chapter  626  of  the  Acts  of  1953,  notice 
is  hereby  given  that  the  .  a^.osett  Mountain  State  noservation 
Cocmisyicxi  intends  to  hold  a  rating  in  thio  hospital  rooci  of 
Kennotii  G  Trirxier  in  ’  orcostor,  rSassacliusetts  at  1:CX)  o’clock 
PM  on  the  January  1964. 


Earle  d  Vic/.urj'  Jr 
Superintonclent 
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V/ACHUSETT  MOUNTAIN  STATE  RESERVATION  COMISSION 


Room  402  Hahneman  Hospital 
Worcester,  Massachusetts 

21  January  1964  1 :06PM 

Present  were;  Mr  Campbell,  Chairman 

Mr  Trinder,  Clerk 
Mr  Liberal ore 

The  meeting  was  opened  by  the  Chairman  and  copies  of  the  minutes 
of  the  previous  meeting  were  distributed  to  all  present.  It  was  moved 
and  voted  to  accept  the  minutes  as  appearing  in  the  record. 

The  proposed  budget  for  1  964  was  presented  by  the  Superintendent 
and  discussed.  Moved  and  voted  to  submit  this  proposed  budget  to  the 
County  Commissioners, 

Discussed  the  advisability  of  holding  a  press  conference  at  the 
Ski  Area  to  release  accurate  facts  and  figures  to  the  jDublic  to 
counteract  the  unfavorable  publicity  and  statements  recently  published. 
It  was  decided  to  proceed  with  such  a  conference  and  a  tentative  date 
of  Monday,  January  21st  was  set. 

Meeting  adjourned  at  2:25  FM, 


Kenneth  G  Trinder 
Clerk 
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February  22,  1964 
brooks  Station  noad 
irinceton,  i.iass. 


b.R.  Vickery 

Superintendent 

kt,  V»achusett  Reservation 


3^ 

I 


bear  Russ, 

It  it  with  extreme  regret  that  I  inform  you  that 
beginning  with  the  coming  season  1964  I  shall  be  unable  to  manage  the 
Summit  house  at  Uit,  Viachusett. 

Viith  my  recent  election  as  principal  of  the  High 
School  of  Commerce  a  great  deal  more  of  my  time  will  of  necessity  be 
devoted  to  my  added  responsibility  at  the  school.  To  attempt  to  continue 
with  the  dual  responsibility  would  at  the  present  time  be  too  demanding 
upon  me  and  my  family. 

iklay  1  express  my  sincere  thanks  for  your  assistance 
and  cooperation  as  well  as  that  of  the  hachusett  Comission  during  my 
past  17  years  at  the  Summit  Rouse,  rlease  be  kind  enough  to  convey  my 
appreciation  to  them. 

I  should  naturally  like  to  dispose  of  the  soda 
fountain  and  equipment  to  whomever  would  be  managing  the  Summit  House 
during  1964.  1  should  be  willing  to  set  up  the  whole  operation  for  the 
April  or  iViay  opening  if  you  feel  that  such  a  move  would  more  smoothly 
effect  a  desirable  change. 

^e  could  talk  about  any  plan  which  you  feel 

would  be  desirable. 


best  Regards, 
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6  .'’urcl.  1964 


Secretary'  of  State 
Cocrioiikoaltl.  of  l-iaQsfXihuaetts 
State  House 
rx>3toxif  itassachusetts 

Dear  Sir: 

In  coinpliance  witlt  Cl^pter  626  of  the  Acts  of  195d»  notice 
is  hereby  given  t^iat  the  Wacliusett  I^ountain  State  Reservation 
CoESiiiiission  intends  to  hold  a  cseeting  ik>unt  .  'achusett  Ski  Area 
in  rrinceton-'.estcdnster*  i!assachu&etts  at  11:00  o’clock  AH 
on  the  11th  of  .larch  1964* 


fiarle  R  Vickery  Jr 
Superintendent 
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WACHUSETT  MOUNTAIN  STATE  RESERVAHON  COMMISSION 


Mount  Wachusett  Ski  Area  Office 
Princeton-Westminster,  Massachusetts 

11  March  I964  11:25  AM 

Present  were:  Mr  Campbell,  Chairman 

Mr  Trinder,  Clerk 
Mr  Liberatore 

The  meeting  was  opened  by  the  Chainnan  and  the  minutes  of  the  last 
meeting  were  read.  Moved,  seconded  and  voted  to  accept  them. 

The  Annual  Report  by  the  Superintendent  was  read  and  discussed. 

Voted  to  submit  the  report  to  the  County  Commissioners. 

A  letter  from  Dr  John  Connor,  concerning  the  Summit  House  Concession 
was  read  and  discussed.  This  letter  is  attached  to  these  minutes.  Bidding 
of  the  Summit  House  Concession  and  the  Ski  Chalet  Concession  together 
was  discussed  and  it  was  decided  to  invite  bids  for  the  letting  of  the 
concessions  for  either  or  both  the  Summit  House  and  Chalet,  with  the 
Commission  reserving  the  right  to  reject  any  or  all  bids,  to  let  either 
concession  individually,  or  to  accept  the  bid  or  bids  in  the  best 
interests  of  the  Reservation. .  The  bid  invitation  to  specify  that  the 
rent  or  rents  be  in  lump  sums  (not  percentages),  that  the  coin  locks 
and  cleaning  of  the  Summit  toilets  be  a  part  of  the  Summit  House 
concession,  that  the  bidders  give  a  suriniiary  of  their  experience  ind/or 
qualifications,  that  there  will  be  no  subletting  of  either  of  these 
concessions  without  the  express  permission  of  the  Commiwsion.  It  was 
also  decided  that  the  invitation  or  specifications  should  note  that 
certain  equipment  now  installed  at  the  Summit  House  and  belonging  to 
Dr  Connor  could  be  purchased  from  him  by  private  treaty,  and  that 
minimum  equipment  requirements  for  the  Chalet  be  substantially  as 
indicated  in  the  report  from  the  Haddad  Equioment  Company. 

The  Superintendent  was  instructed  to  draw  up  a  suitable  invitation 
and  specifications  to  cover  the  above,  and  to  submit  them  to  the 
Commissioners  for  approval.  It  was  tentatively  decided  to  hold  a 
meeting  at  the  County  ^ourt  House  an  1  April  1964  at  2:00  o^c^ck  PM 
to  open  and  read  these  bids. 

It  was  also  decided  to  invite  bids  for  the  operation  of  the  Ski 
Shop  at  the  same  time.  The  Superintendent  was  instructed  to  notify 
Streuid^s  Ski  Shop  of  the  Commission's  intention  to  ask  for  new  bids 
on  the  Ski  Shop. 

The  income  and  expenses  for  the  1963  calandejr  year  were  discussed 
and  the  Superintendent  was  instructed  to  recheck  his  figures  and  submit 
a  report  bo  the  Chairman. 

The  Superintendent  was  also  instructed  to  inquire  is  to  the  status 
of  any  decision  by  the  Director  of  Accounts  and/or  the  Controller  as 
to  the  pperation  of  the  Ski  Area  Fund,  and  to  report  his  findings  to 
the  Commission. 
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Meeting  of  1 1  March  1 964 


Motion  was  made,  seconded  and  voted  to  retain  the  present 
Chairman  and  Clerk  in  office  on  the  Commission  for  the  coming  year. 

It  was  suggested  that  the  Superintendent  make  an  estimate  of 
work  to  be  done  and  expenditures  to  be  made  for  approval  by  the 
Commission  before  making  any  extraordinary  expenditures. 

Public  liability  insurance  for  the  Ski  Area  was  discussed  and 
the  placement  of  this  insurance  by  the  Superintendent  was  approved. 
It  was  further  suggested  that  the  Ski  Area  should  have  an  insurance 
program  drawn  up  to  be  sure  that  all  necessary  items  are  being 
adequately  covered.  The  Chairman  agreed  to  investigate  this  further 
and  report  back  to  the  Commission. 

The  progress  of  the  Chalet  was  discussed  as  were  also  the 
general  conditions  of  the  Area  at  large. 

Meeting  adjourned  at  2:10  PM 


Kenneth  G  Trinder 
Clerk 
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28  rforch  1964 


Secretary  of  State 
C2r  o:«jrfsalth  of  ‘a3r.3C‘>  'iaetto 
tats  House 

os ton,  'aeischusetcs 


In  CO.  pliirce  ivloli  Sljaptcr  L2i-  of  the  ^cto  of  1v58»  notice 
is  rereby  rivf .  t’-o  ’  achu^^ett  » cur'taar.  .)tate  Hotje**vatjon 

Co  .oiission  int**  cs  lo  '^.old  a  at  tl.e  ouicc  of  tro 

'  orcest  r  v'curty  Ga  ^-issi  r.ers  in  'Orcester,  -aa^icj  uset  s  at 
2:00  o*cloc/.  on  the  Isl  of  A^ril  1964. 


Sarie  '  VIcier>  Cr 
Sa;  crintende::t 


4  ’  '  .'  ^v,*v.-  T;  ^"-^  *. -ii-  ■  *•  "*'  /w  '  •■  • --T  ^■'.  •’ •-^•-  ■■■'^  t-*'  .  '■•’«  k 

‘-‘iv  ■  /  ■>'\..,.v"‘  %  ■^'  %■  "^'■^»,:^'i 

.U  ‘  /iS.-A.i’.  ■''i'i'i  ■'<■  !  •■-■wi^-'i^'".'  •■'^V 


WACHUSETT  MOUNTAIN  STATE  RESERVATION  COMMISSION 


County  Commissioner’s  Office 
Worcester,  Massachusetts 

1  April  1964  2:00  PM 

Preseht  were:  Mr  Campbell,  Chairman 

Mr  Trinder,  Clerk 
Mr  Liberal ore 


Meeting  was  called  to  order  by  the  Chainnan  and  the  Ski  Shop 
Bids, which  were  due  at  this  time,  were  opened  and  read.  The  bids 
were  as  follows: 


Strand’s  Ski  Shop, Inc o 
Ralph  VJhite’s  Ski  Shop 


Normand  D  Letarte 


Robert  A  Ei/er 


$750^00 

450.00  min.  or  20^  of  net 
proceeds  of  sales  and  rentals 

2,000.00  or  preferably  15^  of 
gross  sales  and  rentals, 

900.00 


Mr  Campbell  asked  about  stocks  of  equi^ent  and  supplies  which 
were  mentioned  only  in  general  terms  in  the  bid  forms  and  was  told 
by  the  Superintendent  that  the  public  established  the  levels  of 
supply  needed  in  an  operation  of  this  type  and  that  the  Concessionaire 
would  not  let  his  stock  fall  below  that  needed  to  completely  fill 
the  demands  and  requirement*  of  the  Area  users, 

Mr  Letarte  was  invited  to  make  a  statement  on  hJ.s  bid  and  showed 
the  rental  forms  which  he  contemplated  using,  and  spoke  briefly  on 
the  quality  and  amounts  of  merchandise  and  rental  equipment  he  would 
keep  on  hand.  He  also  stated  that  he  would  have  a  full  time  operator 
on  hand  at  all  times. 

Mr  White  also  outlined  his  proposed  operation  of  the  shop, 
giving  a  brief  background  of  his  long  experience  as  a  Ski  Shop 
operator,  mentioned  the  merchandise  and  rental  equiment  he  would 
stock  and  stressed  that  he  would  employ  non— skiers  to  operate  the 
shop  so  that  they  would  not  tend  to  leave  the  shop  to  ski. 

The  Commission  then  took  the  Ski  Shop  bids  under  advisement. 

Before  opening  the  Snack  Bar  bids,  Mr  Liberatare  stated  that 
a  Mr  Greco  of  Fitchburg,  who  had  wished  to  bid  on  the  Chalet  Snack 
Bar,  had  not  received  a  copy  of  the  bid  form  and  had  complained  to 
him  a  day  or  so  before.  The  Superintendent  stated  that  he  had  mailed 
a  copy  (#1 )  to  Mr  Greco  at  the  address  he  had  given  in  a  letter  to 
the  Superintendent,  Just  as  he  had  to  several  others  who  wished  to 
bid  and  had  so  notified  him«  This  form  was  mailed  on  the  25th  of 
March. 
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Meeting  of  1  April  1964 


The  bids  for  the  Snack  Bars  were  then  opened  and  read  and  are 
as  follows: 


Robert  G  Vickery 

Summit 

$751.00 

5  yrs 

Chalet 

501.00 

5  yrs 

Checkerboard  Coffee 

Summit 

none 

Shop 

Chalet 

455.00 

8  yrs 

The  lack  of  a  number  of  bids  was  discussed.  The  Chairman  stated 
that  he  would  prefer  to  act  on  all  the  bids  now,  either  to  accept 
or  to  reject  them, 

A  motion  was  made  and  secohded  to  separate  the  Summit  House  and 
Chalet  bids.  This  motion  was  carried  unanimously* 

Motion  v/as  made,  seconded  and  imanimously  voted  to  award  the 
operation  of  the  Summit  House  and  allied  concessions  to  Robert  C 
Vickerj’'  of  Sutton, 

Motion  was  made,  seconded  and  unanimously  voted  to  reject  the 
Chalet  Snack  Bar  bids  and  to  set  up  an  invitation  for  sometime  in 
the  future,  A  date  was  not  selected  at  this  timE, 

The  Ski  Shop  bids  were  discussed  and  the  Superintendent  asked 
for  an  opinion  the  bidders.  He  stated  that  he  could  work  and  get 
along  with  any  of  the  bidders. 

It  was  moved  that  the  Ski  Shop  be  awarded  to  Ralph  \7hite<s  Ski 
Shop  at  the  20^  of  sales  figure,  if  the  term  "net  proceedes”  meant 
"gross".  In  effort  to  contact  Mr  VsTiite  for  an  explanation  of  his 
bid  was  unsuccessful.  The  Motion  was  not  seconded. 

Moved  to  accept  the  bid  of  Normand  Letarte  and  award  the  Ski 
Shop  to  him.  Motion  was  not  seconded. 

After  a  further  discussion,  it  was  moved,  seconded  and 
unanimously  voted  to  Reject  all  bids  for  the  Ski  Shop  and  to  issue 
a  new  inviitition  for  bids  to  be  received  and  opened  at  10:00  AM 
Monday,  13  April  1964* 

Minutes  of  the  previous  meeting  discussed  and  accepted  as 
written. 

The  case  of  a  Mr  Feld  who  was  injured  at  the  Area  was  discussed 
and  the  Superintendent  was  instructed  to  send  a  letter  stating  that 
the  Area  had  no  insurance  to  cover  such  an  accident, (fell  off  lift) 

Motioned  made,  seconded  and  voted  to  accept  the  records  on  the 
operation  of  the  Ski  Shop  for  January  and  February  as  presented.  The 
gross  income  was  $4>630.50  for  the  period  and  the  rent,  therefore, 
was  $463 #05 • 


>V| 


Meeting  of  1  April  1964 


The  Superintendent  gave  a  verbal  report  on  the  progress  of 
the  Chalet  which  is  about  70  -  75^  completed.  It  was  suggested 
that  we  request  that  the  contractor  include  the  drilling  of  a 
well  for  water  at  the  Chalet  in  the  basic  contract  and  the 
Superintendent  was  instructed  to  write  to  the  Bureau  of  Building 
Construction  and  request  such  a  ciiange. 

The  meetij.g  adjourned  at  4:20  PM 


Kenneth  G  Trinder 
Clerk 
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BOORUM  &  PEASE  (g)  BOORUM  &  PEAS 


MESTIIfC  T'OTICF 


6  April  1964 


^ecretapy  of  State 
Corsmonwealth  of  f4as3achu3etts 
State  ho**se 
Coston^  'lassacliusette 

Dear  Sir: 

In  coaipliance  with  Chapter  626  of  the  Acts  of  1953, 
notice  is  hereby  given  that  the  ’Vach'xiett  Tfoi^itaLi  State 
Reservation  Cocmiesion  intends  to  hold  a  iceetlng  at  the 
Offices  of  t}.e  County  Cooraissior.ers,  in  Worcester, 
Fassach’isetts  at  10:CX)  o'clock  AM  on  thie  13tij  of  April 
1964. 


V 


Earle  R  Vickery  Jr 
Superintendent 
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WACHU5ETT  MOUNTAIN  STATE  RESERVATION  COMMISSION 


Coimty  Commissioner *s  Office 
Worcester,  Massachusetts 

13  April  1964  10:05  AM 

Present  were:  Mr  Ca|ipbell,  Chairman 

Mr  Trinder,  Clerk 
Mr  Liberal ore 


The  meeting  was  opened  by  the  Chairman  and  the  bids  for  the 
operation  of  the  Ski  Shop  were  opened  and  read.  The  bids  were  as 
follows; 


Strand *s  Ski  Shop 

min 

$750,00  or 

Ralph  Whitens  Ski  Shop 

min 

$1550,00  or 

Normand  Letarte 

min 

$2000,00  or 

Robert  Ewer 

min 

$900,00  or 

10^  of  gross 
20^  of  gross 
1 5^  of  gross 
12^  of  gross 


The  bidders  present  were  invited  to  offer  any  statement  they 
might  care  to  make  to  the  Commission  by  Mr  Liberatore,  but  since 
no  statements  were  offered  the  Chairman  announced  that  the 
Commission  would  take  the  bids  under  advisement. 


The  minutes  of  the  previous  meeting  were  read  by  the 
Commissioners  and  it  was  voted  to  accept  them  as  written. 

A  recapitulation  on  the  operation  of  the  Ski  Area  for  the 
past  season  (from  January  1st  only)  was  offered  bj’-  the  Superintendent 
and  discussed.  Income  for  this  period  was  listed  as  $33^029*30 
with  expenses  of  Payroll  at  $11,011,13  and  Supplies  at  $20,413*90, 
leaving  a  net  of  $1,602,2?. 

Bids  for  the  Ski  Shop  were  discussed  and  since  Mr  White  had 
offered  in  Ms  bid  to  make  payment  of  the  minimum  by  4  January  1965> 
Mr  letarte  offered  to  make  similar  payment  by  the  5th  of  January 
1965*  It  was  decided  to  consider  only  the  two  highest  bids  offered, 
namely  those  of  mr  White  and  Mr  Letarte, 

The  Chairman  announced  that  the  Commission  would  go  into 
Executive  Session  to  consider  the  bids  and  this  was  done  at  10:50  AM, 

A  further  discussion  of  the  bids  was  held  and  it  was  moved, 
seconded  and  passed  by  a  majority  vote  to  award  the  operation  of  the 
Ski  Shop  to  Ralph  Whitens  Ski  Shop,  Mr  Trinder  was  opposed. 

The  Commission  came  out  of  Executive  Session  at  11:23  AM 

A  report  on  the  progress  of  the  Chalet  was  given  by  the 
Superintendent  and  accepted. 


&  PEASE  “ MsIa^R''  ®  BOORUM  &  PEASE 


Meeting  of  13  Kpyil  1964 


-  2  - 


The  naming  of  the  Ski  Areata  lifts  and  trails  was  discussed 
with  t  he  Superintendent  offering  some  suggestions  on  possible 
choices «  It  was  decided  to  retain  the  lift  names  of  "Oxbow  Lift" 
for  the  2000  foot  lift  and  "West  Lift"  for  the  3500  foot  lift, 
but  to  set  up  an  advertisement  in  Worcester  County  papers  for 
the  naming  of  the  trails.  Further  action  on  this  to  be  defered 
until  the  selection  of  an  advertising  or  publicity  man  for  the 
coming  year. 

It  was  decided  that  the  Ski  Shop  should  hold  its  own  public 
liability  insurance  and  not  be  included  in  the  overall  policy  of 
the  Area, 

Meeting  adjourned  at  11:31  AM 


Kenneth  G  Trinder 
Clerk 
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14  ilay  1964 


Swcre^ary  of  3tp.te 
Cooj  orwalth  of  ’'^ag^aci^uaetta 
House 

Toston,  Hassacliusetts 
Dear  Sir: 

In  compliance  with  chapter  626  of  the  Acte  of  195®#  notice 
is  hereby  giver  that  the  ’achusett  Moartain  State  Pescrvatlon 
Cormiaeion  intends  to  hold  a  meeting  at  t>.>e  office  of  the 
’'orcester  County  Caiii^Loaionera,  in  Worcester,  ’’aascchuaette, 
at  11:00  o’clock  AM  on  the  20th  of  May  1964. 


E'lrle  R  Vickery  Jr 
Supe  rintendert 
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WACHUSETT  MOUNTAIN  STATE  RESERVATION  COMMISSION 


Goimty  Commissioner's  Office 
Worcester,  Massachusetts 

20  May  1964  11:14AM 

Present  were:  Mr  Campbell,  Chairman 

Mr  Liberatore 


The  meeting  was  opened  at  11:14  AM  and  the  bids  for  the  operation 
of  the  Summit  House  and  Ski  Area  Snack  Bar  were  opened  and  read.  The 
Bids  were  as  follows: 


Guy  J  Greco,  Fitchburg,  Mass 
Checkerboard  Coffee  Shop,  Clinton 

Ralph  Meagher,  Westminster 

Johji  J  Barry,  Pa>±on 
Clifford  Keddy,  Paxton 

William  A  Wells,  Hubbardston 


Summit  House 

Ski  Area 

None 

8^  of  Gross 

None 

$501 ,00  plus 

5^  of  net 

$1,001,00 

$651 .00  or 

$1 1 .OO/day,  whichever 
is  greater 

None 

$375.00 

$952.00 

$B,00/day  or 
$451 .OO/season 

$B00.00 

$375.00 

Moved,  seconded  and  voted  to  take  the'^ee  bids  for  the  Summit 
House  and  the  six  bids  for  the  Ski  Area  Snack  Bar  under  advisement# 


Moved,  seconded  and  voted  to  accept  the  minutes  of  the  last 
meeting  of  the  Commission  as  written  and  entered  in  the  record  book. 

The  Chairman  read  a  letter  from  the  Bureau  of  Building  Construction 
on  the  letting  of  bids  for  any  public  work. 

A  letter  from  the  Bureau  of  Building  Construction  to  the  Reggonini 
Brothers  granting  them  an  extension  of  112  days  ^fas  read  by  the  Chairman. 

The  actual  cost  of  the  Chalet  was  discussed,  but  there  were  no 
accurate  figures  available.  It  was  noted  that  advertising  costs  and 
designer *s  fees  were  not  included  in  the  bid  price  of  $3 B, 700,00, 

The  Superintendent  was  instructed  to  investigate  the  feasibility 
of  installing  a  dug  well  to  service  the  Chalet  and  to  proceed  with  the 
installation  if  his  findings  were  favorable, 

A  letter  from  the  Corps  of  Engineers  concerning  an  extension  of 
their  lease  of  the  area  near  the  pond  at  the  Summit  was  read  and  it 
was  moved,  seconded  and  voted  to  extend  this  lease.  The  Superintendent 
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Meeting  of  20  May  1964 


was  instructed  to  so  notify  the  Corps, 

Mr  Liberatore  and  the  Superintendent  reported  to  the  Coimnission 
on  the  meetings  of  the  Interagency  Comitiittee  on  Recreation  vfhich  they 
have  attended. 

Moved  and  voted  to  go  into  Executive  Session  at  12:00  o^Clock 

Noon* 


The  bids  for  the  operation  of  the  Summit  House  and  the  Chalet 
Snack  Bar  were  discussed  and  it  v/as  moved,  seconded  and  voted  to 
award  both  concessions  to  Ralph  Meagher  of  Westminster. 

The  meeting  was  reopened  at  12:20  FM  and  adjourned  at  12:40  PM 


Frank  W  Liberatore 
Clerk  Pro-tern 
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3\4)erintendaBt 


5" August  1964 
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Coomisslonars 
Uss  of  Rsssrvatlon 


Because  of  the  difficulty  of  controlling  theuse  and  misuse  of  the 
Reservation  throu^iout  a  seven  day  %«eek  and  twenty-fo'^  hour  day,  it  is 
recocsiended  thiat  strict  liours  and  dates  of  opening  be  instituted,  and 
that  the  feasibility  of  ci^gftftg  an  entrance  fee  be  explored* 

Closing  of  the  Reservation  would  produce  sofse  difficulties  of 
control  but  it  is  thought  that  the  "dead  ending"  of  all  Reservation 
roads  at  their  outer  ends,  with  the  exception  of  the  Sunoit  Road,  and 
the  construction  and  constant  manning  of  a  contact  station  at  the 
foot  of  the  Suandt  Road  would  answer  siost  of  these  difficulties*  An 
arrangement  of  this  type  would  control  only  auto  traffic,  but  it  has 
been  found  that  this  traffic  is  our  major  headache* 

Hours  of  opening  and  any  fees  charged  could  be  patterned  after  those 
of  the  Department  of  Natural  liesoursos,  to  %rfhich  the  public  is  already 
c^  nditioned*  These  would  be  from  IO1OO  AM  to  approximately  sunset,  with 
a  ci^rge  of  one  dollar  for  entrance,  per  car*  Dates  of  operation  of  the 
"Sumner"  section  of  the  Reservation  would  probably  be  from  the  mekend  (before) 
nearest  the  30th  of  until  the  first  weekend  after  the  12th  of  October* 

PenAfits  to  be  derived  froo  such  action  would  bo  an  opportunity  to 
ellxoinate,  or  at  Least  identify,  after  dark  users*  Most  of  our  damage 
and  misuse  occurs  during  the  houas  of  darkness  and  by  occupants  of  vehicles* 
Control  of  this  nature  should  materially  reduce  rubbish  acciculations  and 
vandalism  without  interferring  with  the  normal  public  use  of  the  area* 

Charges  for  admission  would  addcsomevhat  to  the  Reservation's  income,  and 
might  possibly  be  used  as  a  pry  to  obtain  sufficiently  generous  budget 
allowances  to  carry  on  adec^uate  maintenance  on  all  phases  of  operation* 

Disadvantages  %fould  be  the  initial  and  upkeep  expenses  of  constructing 
turnarounds  at  the  ends  of  our  roads^The  Reservation  is  now  accessable 
through  six  entrances),  contact  stations,  gates,  etc*  Another  c  .ntinulng 
expense  w  old  be  the  additional  personell  necessary  to  man  the  contact 
station  cm  a  24  hour  basis  during  the  open  season  and  during  trie  day  for 
early  spring  and  late  fall*  Manning  such  a  station  during  the  open  seson 
would  rer^uire  approximately  84  man-weeks  of  tiioe* 
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MKETING  NOTICE 


26  September  1964 
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Secretwry  of  State 
CcosnonMealth  of  ? Massachusetts 
State  House 
loston,  Massachusetts 

Dear  Sir: 

In  compliance  Kith  Chapter  626  of  the  Acte  of  195^,  notice 
is  hereby  given  that  the  Wachueett  Mountain  State  Reservation 
CoctjI ssion  intends  to  hold  a  meeting  at  the  offices  of  the 
County  Goramissionors  in  Worcester,  Massachusetts  at  11  :CX) 
o'clock  AM  on  Thursday  the  1st  of  October  1964 


Earle  R  Vickory  Jr 
Superintsndent 
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WACHUSETT  MOTWTAIN  STATE  RSSERVATICN  COlCvUSSION 


Worcester  County  Court  House 
Worcester,  Massachusetts 

1  October  1 964  11:00  AM 

Present  Were:  Mr  Campbell,  Chairman 

Mr  Trinder,  Clerk 
Mr  Liberatore 

The  meeting  was  opened  at  11:00  AM  by  the  Chairman  and  the  minutes 
of  the  previous  meeting  were  discussed.  Voted  to  approve  the  minutes  as 
written. 

Requests  by  the  Massachusetts  Society  for  the  Prevention  of  Cruelty 
to  Animals  and  the  Division  of  Food  and  Drugs  of  the  Massachusetts 
Dep^tment  of  Public  Health  to  install  radios  at  the  Summit  of  the 
Mountain  were  presented  by  the  Superintendent  and  discussed.  It  was 
decided  to  table  both  of  these  requests,  without  action. 

A  request  by  the  Department  of  Natural  Resources  to  build  a  metal 
tower  for  their  Fire  Watcher  at  the  Summit  was  presented  by  the 
Superintendent  and  discussed.  It  was  suggested  by  the  Comi.dssion  that 
the  Superintendent  write  Mr  Hurley  of  the  Department  of  Natural  Resourdes 
and  suggest  that  he  might  study  the  proposed  plans  for  a  new  building 
at  the  Summit,  now  in  the  Bureau  of  Building  Construction,  and  possibly 
assist  the  Commission  in  obtaining  sufficient  backing  from  his  own  and 
other  State  Agencies  to  have  this  building  constructed,  in  lieu  of 
erecting  a  metal  tower. 

A  recommendation  by  the  Superintendent  on  resricting  the  use  of 
the  Reservation  (copy  attached)  was  discussed  by  the  Commission  and 
taken  under  advisement. 

A  letter  from  the  Superintendent  to  Mr  Meagher,  Concessionaire  at 
the  Summit,  concerning  the  closing  of  all  roads  on  the  Reservation  on 
the  19th  of  October  was  brought  up  by  Mr  Liberatore  and  the  Superintendent 
was  questioned  a»  to  the  reason  for  this  proposed  action.  When  advised 
of  the  time  necessary  to  prepare  the  Ski  Area  for  operation  and  the 
danger  of  haveing  public  lisfess  to  areas  crossed  by  pipelines  and  T-bars, 
the  Goimnissionei^  sLnstructed  the  Superintendent  to  write  Mr  Meagher 
that  the  Commission  confirmed  the  Superintendent's  action  and  that  the 
Reservation  would  be  Closed  on  the  IS'th* 

Report  of  the  Superintendent  to  the  Commission  on  the  progress  of 
negotiations  v,i.th  the  Sheriff  of  Worcester  County  concerning  the  use  of 
prisioners  on  the  Reservation  was  accepted  and  it  was  noted  that  the 
Sheriff's  department  did  not  have  sufficient  funds  to  hire  the  guar^ 
necessary  to  bring  such  labor  to  the  Reservation. 

It  was  suggested  by  the  Commission  that  signs  "Trucks  Excluded" 
might  be  posted  at  all  entrances  to  the  Reservation,  to  prevent  the 
possible  damage  that  large  trucks  might  inflict  on  our  trees  and  structures. 
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Meeting  of  1  October  19^4 


It  was  moved,  seconded  anfi  voted  the  have  the  Superintendent 
advertise  for  the  procurement  of  40,000  brochures  for  the  Ski  Area. 
The  dasign  and  genepal  layout  of  the  brochures  to  be  the  same  as 
for  the  last  season* 

Moved,  seconded  and  voted  to  retain  Harvey  Ball  as  publicity 
director  for  the  ensuing  year. 

A  report  from  Normand  Letarte  on  the  brief  operation  of  the  Sid. 
School  under  agreement  at  the  Area  for  the  1963-^4  season  was 
discussed  and  it  was  decided  that  if  he  would  sign  it  ’’True  copy  - 
Attest"  then  the  Commission  would  accept  it. 

The  Superintendent  was  requested  to  attend  the  meeting  of  the 
Eastern  Ski  Area  Operator’s  Association  in  New  York  on  the  Weekend 
of  17  -  18  October  and  it  was  moved,  seconded  and  voted  that 
expenses  connected  therewith  might  be  collected  from  the  Area. 

Thh  installation  of  a  well  for  the  Chalfet  by  the  Superintendent 
as  ratified. 

A  possible  date  for  an  opening  ceremony  at  the  new  Chalet  was 
discussed  and  it  was  thought  that  late  November  might  be  suitable. 

In  connection  with  this  the  subject  of  a  suitable  placque  for  the 
building  and  the  Area  was  discussed  and  the  Superintendent  was 
instructed  to  investigate  the  cost,  etc.  A  name  for  the  Chalet  was 
also  discussed  and  Representative  Ernest  Johndon,  who  did  so  much 
to  help  establish  the  necessary  legislation, was  mentioned*  Decided 
to  hold  this  over  to  the  next  meeting. 

Decided  to  hold  the  next  meeting  on  the  21st  of  October  at  10:00 
Al-I  at  the  Ski  Area  and  to  accept  bids  for  the  brochures  at  tliis 
meeting. 

Meeting  adjourned  at  1:33  PM 


Kenneth  G  Trinder 
Clerk 
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MEETING  NOTICE 


16  October  1964 


Secretary  of  State 
CoiBDonwealth  of  Maseachueetts 
State  house 
Boston^  Massachusetts 

Dear  Sir: 

In  compllazice  with  Chapter  626  of  the  Acts  of  1958,  notice 
is  hereby  given  that  the  V.achusett  Mountain  State  Reservation 
Cocanission  intends  to  hold  a  meeting  at  the  Ski  Area  on  the 
Reservation  in  Princeton,  Massachusetts  at  lOiOO  o’clock  AM 
on  Wednesday  the  21 st  of  October  1964* 


Earle  R  Vick  ery  Jr 
Superintendent 
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October  28,  1964 


Francis  £•  Cassidy,  County  Coauissioner 

790  School  Street 

Webster,  Massachusetts  01570 

Dear  Mr.  Cassidys 
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The  Wachusett  Mountain  State  Keserration  Coaaission 
vish  to  take  this  opportunity  to  extend  their  appreciation 
and  thanks  to  you  for  the  aaay  years  of  helpful  assistance 
and  support  vhich  you  hays  extended  to  then,  not  only  in 
your  official  capacity  as  a  County  Conaissioner  but  also  as 
a  citisen  of  the  Coaaonwealth. 

Tour  steadfast  faith  and  layalty  to  Mount  Wachusett 
and  its  adainistrators  have  enabled  then  to  carry  on,  even 
in  the  face  of  adverse  criticisa,  and  advance  the  causes  of 
conservation  and  recreation  in  the  Coaconvealth  of  Uassa* 
chusetts. 


Thank  you  again  and  with  best  wishes  for  every 
success  in  the  future. 

f^incerely, 

WACHUSETT  MOUNTAIN  STATS 
RESSSTATION  COMMISSION 


Charles  B.  Caapbellj 

)  Chairnan 

Kenneth  G.  Trinder, 

cl.  rk 

Frank  W.  Liberators 

Earle  R.  Tickary,  Jr. 

Superintendent 


MEETING  NCTiICE 


28  December  11964 


Secretary  of  State 
Commonwealth  of  Massachusetts 
State  House 
Poston^  .'-lassachusetts 

Dear  Sir: 

In  compliance  with  Chapter  626  of  the  Acts  of  1956, 
notice  is  hereby  given  that  the  V/achusett  Mountain  State 
Reservation  Coii^ssion  intends  to  hold  a  meeting  at  the 
Ski  Area  on  the  Reservation,  at  10:30  AM  on  ..ednesday,  the 
30th  of  December  1964* 


Sarle  R  Vickery  Jr 
Superintendent 
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The  Commonwealth  of  Massachusetts 

EXECUTIVE  DEPARTMENT 
STATE  HOUSE  •  BOSTON  02133 
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beet  Secretary  of  State 

Ccrrqptroller  *  s  Office 
Wadhueett  Mountain  State  Res* 

Press  DepartrriBnt 
Bill  Lyons 

(vicet  Kenneth  O*  Trinder,  term  expired) 
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WACHUSETT  MOUNTAIN  STATE  RESERVATION  COMMISSION 


Mount  Wachusett  Ski  Area 
PrincetonyWestninster,  Massachusetts 

30  December  1964  10:45  AM 

Present  were:  Mr  Campbell,  Chairman 

Mr  Liberatere 

The  meeting  was  opened  by  the  Chairman  and  the  minutes  were  approved  as 
appearing  in  the  record. 

The  Superintendent's  budget  estimate  fer  1965  was  presented  to  the 
Commission  and  discussed.  It  was  suggested  that  letters  from  Dr  Frechette 
of  the  Department  of  Public  Health  and  other  complaints  be  included  with 
the  budget  estimate  ,  Motion  was  made,  seconded  and  voted  to  present  the 
budget  estimate  as  prepared  by  the  Superintendent,  to  the  County 
Commissioners , 

The  dedication  of  the  Ernest  A  Johnson  Chalet  was  discussed  and  a 
copy  of  the  opening  prayer  by  Rev,  McCutcheon  was  received  and  has  been 
made  a  part  of  these  minutes. 

The  pattern  of  complaints  about  the  Ski  Area  was  discussed  and 
defense  plans  discussed.  The  canvassing  of  area  legislatore  was  covered 
with  the  Apparent  lack  of  complaints  to  all  but  one  of  the  legislators, 

Mr  Liberators  suggested  that  the  Commission  request  an  appointment  with 
Governor  Volpe  to  explain  our  problesis  and  ask  for  his  suggestions  and 
opinions , 

The  Superintendent  requested  permission  to  attend  the  National 
Rifle  and  Pistol  Matches  as  Officer-in-Charge  of  the  First  US  Army 
Pistol  Squad,  if  invited.  The  request  was  moved,  seconded  and  voted. 

Meeting  adjourned  at  12:25  PM 


Frank  W  Liberatore 
Clerk  Pro  tem 
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COMMONWEALTH  OF  MASSACHUSETTS 


Commissioners 

Charles  B.  Campbell 

CHAIRMAN 

Kenneth  G.  Trinder 

CLERK 

Frank  W.  Liberatore 


Wachusett  Mountain  State  Reservation 

Commission 


Earle  R.  Vickery.  Jr. 

SUPERINTENDENT 


December  31,  1964 


Earle  R.  Vickery,  Jr.,  Superintendent 
Wachusett  Mountain  State  Reservation 
Mountain  Road 

Princeton,  Massachusetts  01541 
Dear  Russ: 


I  return  herewith  certain  copies  of  the  corres¬ 
pondence  relating  to  the  sanitary  facilities  at  the  Summit 
including  the  original  of  the  Nashoba  letter  of  October  14, 
1964  and  the  copies  of  the  Marshall  correspondence  of 
August  1964. 

It  would  seem  to  me  that  possibly  some  of  the 
J]  difficulties  may  have  originally,  by  reason  of  the  change 

in  the  arrangements  on  collections,  been  from  the  pay 
toilets.  You  will  recall  the  controversey  over  this 
matter  with  the  County  Treasurer  because  of  previous 
shortages  in  the  year  1963, 

Best  wishes  for  a  happy  and  prosperous  1965. 

Very  truly  yours, 

Charles  B.  Campbell 
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Dedicatory  Prayer  For  The  Wachusett  Mountain 

Ski  Area 


f  Almighty  and  Most  Merciful  God,  Thou  who  hast 
made  the  dry  land  and  lakes  of  water,  plains  and  high 
mountains,  green  forests  and  desert  places,  and  also  every 
living  creature  who,  in  this  world,  dost  dwell;  we  thank 
Thee  for  the  beauty  of  the  earth,  for  the  rains  of  fall  and 
the  summer  shunshine,  for  the  quiet  snows  of  winter  and 
the  promises  of  Spring,  but  most  of  all,  we  thank  Thee  for 
the  means  and  oportunities  of  enjoying  this  Thy  great 
providence  which  Thou  dost  ever  renew,  to  us,  in  the 
natural  beauties  of  Thy  world. 

On  this  day,  O  Lord,  when  we  gather  together  to 
dedicate  this  Mt,  Wachusett  Ski  Area  to  the  worthy  cause 
of  public  recreation,  we  would  beseech  Thy  blessing  and 
benediction  upon  our  completed  labors. 

Bless  all  those,  we  pray,  whose  vision,  labor,  and 
industry  have  brought  this  recreational  area  into  being; 

Grant  wisdom  and  a  pure  spirit  of  public  service  to 
all  who  will  now  assume  the  management  of  its  affairs 
and  shape  its  further  destiny;  and  finally, 

I  Protect  from  all  harm  and  bodily  injury  every  person 
who  will  hereafter  use  and  enjoy  this  state  reservation;that 

what  we  have  created  and  now  dedicate  may  hereafterwards 
be  a  cause  of  joy  to  all  men  and  an  ever  widening  gateway 
to  Thy  greater  praise  and  glory.  In  Thy  name  and  for  this 
cause,  we  offer  up  our  corporate  prayer. 


Amen. 
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COMMONWEALTH  OF  MASSACHUSETTS 


^^|20MMISSIONERS 


Charles  B,  Campbell 

CHAIRMAN 


Kenneth  G.  Trinder 

CLERK 


Frank  W.  Liberatore 


Wachusett  Mountain  State  Reservation 

Commission 

1 


Earle  R.  Vickery.  Jr. 

SUPERINTENDENT 


To  ib»  J  of  &>.uui7  Cossttisado  oro 

OwBtlMns 


Cor  rtl  wmMOti  of  oporotloc  of  ttm  3ki  krotL 

—nod  to  go  ^rr  Mill  tiM  olxitor  •nc  oorlj  altnoo^ 

thoro  ooro  onlj  69  skiing  ct«j«  trot^  C^rlitass  19^3  'JRtll  «o  r«n  oot 
of  anon  OKI  U4i  of  ruroh  1964*  lo  rovoasRia  vara  wuia 
durlAf  tba  isoetha,  inaladlng  onich  of  U.a  Icatall&tlon  wozic 

on  tba  5j:;oiv  naloar*  &iid  ot:roldarakla  grcKadnir  of  otir  adsting  tralla* 
A  MW  School  alopa  was  cut  azid  rough  grs^dad  In  tlaa  for  ^foo 
during  the  now  acaaon#  Aoticir)atien  of  aa  a&rljr  atari  in  Dacac^r 
did  cot  Mtarlalisa*  doa  to  a  eoMiplal#  lack  of  natortl  aaow  and 
onavoldabla  dalcja  in  tta  InatAllalicii  of  ti  •  ar^ow  mkmr,  and  wa 
mdad  U>a  >a%r  in  Uia  rad*  It  la  hopad  that  anew  will  ba  plentiful 
for  of  the  aaaiou^  tiiat  wa  vili  ba  abla  to  hare  a  good 

operatlcr^  raport  for  1965* 

Oar  bHCtgat  aatiaala  for  tha  BaaarrHtioa  Mintenacoa  aaa  cut 
MTcraljr^  and  aa  aara  oiiljr  Ahla  to  do  tf-m  rarr  aaaantlal  of  our 
nortssak  oaintefianca  ra^uirananla*  Katblali  eolloctlce  aaa  curiaiisd^ 
no  a&Jor  painting  or  tnildlng  aaintaoanca  aaa  atlaeepi^t  daalraatla 
lAproaenanta  to  tba  aanltarj  zind  water  aopply  facilitlaa  at  the 
>ueadt  ^oorm  roragooa  and  ouk  tar  roada  wara  Mraly  paiehad  tor 
snothar  jaar« 

Cur  riaitor  count  rawiilnad  IdLgha  baing  again  in  tba  area  of 
1>D,(XX}  to  170^000  rlaitor  dajra*  In  apita  of  tra  axireoal/  diy 
vraathar  Uai^joghout  tlM  aonaar  and  fall»  and  Ua  ni^i  viaitor  uaa# 
wa  had  oaJix  om  c^ulakljr  axtlnguiabad  lira*  It  ia  borad  that 

our  ^raclpltation  will  ba  ooro  naarljr  {x>nial  for  oonixig  yomr, 

90  that  our  hl^b  Tiaitor  uaa  wdll  not  aotall  aa  «uah  extra  dut;ir 
patreling  aa  liut  jaar* 
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MEETING  NOTICE 


3  February  1965 


Secretary  of  State 

Com  onwealth  of  Massachusetts 

State  House 

Boston^  Massachusetts 

Dear  Sir: 

In  compliance  with  Chapt-^r  626  of  the  Acts  of  195S>  notice 
is  hereby  given  that  the  ';«achusett  Mountain  State  Reservation 
Coot?lssion  interds  to  hold  a  meeting  at  the  Mount  v^achusett  Ski 
Area  at  4:30  on  Saturday  the  6th  of  Febmaiy^  1965* 


Earle  R  Vickery  Jr 
Superintendent 
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Mount  Wachusett  Ski  Area 
Princeton-Westminster,  Massachusetts 

6  February  1965  4:30  PM 

Present  were:  Mr  Can^bell,  Chairman 

Mr  Liberators,  Clerk  pro-tern 
Mr  Breau 

Meeting  was  called  to  order  by  the  Chairman  and  the  minutes  of  the 
meeting  of  30  December  1964  were  discussed  and  accepted  as  written. 

The  Certificate  of  Inspection  and  Acceptance  for  the  Chalet  on  the 
Ski  A^a,  which  was  recently  received  from  the  Division  of  Building 
Construction  was  examined  and  discussed.  Various  problems  with  the 
features  of  the  Chalet  were  brought  up;  -  Smoke  from  the  fireplace, 
drip  from  the  roof  over  the  doors,  batteries  for  the  emergency  lights, 
difficulty  of  locking  main  entrance  door,  fireplace  screen,  etc,,  and 
it  was  decided  to  have  the  Superintendent  write  a  letter  to  the  division 
information  as  to  the  responsibility  of  the  Cwmnission  in  these  matters, 
and  the  source  of  funds  to  pay  for  repairs  and  revisions  to  thise  items, 

A  copy  of  a  letter  to  the  County  Commissioners  from  several  of 
the  Ski  School  instructors  and  a  couple  of  others  was  received  by  the 
Chairman  from  the  County  Commissioners  and  read  to  the  Commission.  The 
Chairman  stated  that  he  would  answer  the  letter  from  the  County 
Commissioners, 

A  letter  to  the  Chairman  by  William  Lovejoy  of  Worcester  on  the 
subject  of  the  Ski  Area  was  read  by  the  OhairBian  who  stated  that  he 
would  also  answer  that  one. 

The  Chair  called  for  the  organization  of  the  Commission  for  the 
coming  year  but  discussion  failed  to  find  anyone  willing  to  accept  the 
Chair  for  the  coming  year  and  the  organization  was  tabled  until  the 
next  meeting, 

Mr  Breau  asked  for  opinions  on  the  bill  filed  in  the  General  Court 
by  Senator  W^rd  of  Fitchburg  calling  for  a  recess  committee  to  investigate 
the  Ski  Area,  Thoughts  were  also  expressed  on  publicity,  both  adverse 
and  directed,  with  comments  by  our  publicity  director,  Harvey  Ball,  It 
was  decided  that  the  Area  was  becoming  a  sucess  in  spite  of  the  adverse 
publicity. 

Meeting  adjourned  at  6:20  PM 


Frank  W  Liberators 
Clsrk  pro-tem 
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9  February  1965 


Mr  David  Guerin,  Project  Engineer 
Division  of  Building  Construction 
38  Chauncy  Street 

Boston,  Massachusetts  Ri:  Project  VR61-1 

Ski  Lodge 

Dear  Mr  Guerin:  Mt  Wachusett 

V'e  have  on  hand  the  Certificate  of  Ins[>ection  and  Acceptance 
for  the  above  mentioned  project  which  your  office  wishes  to  have 
signed  by  an  authorized  representative  of  our  ConL.iission. 

At  a  meeting  of  the  Commission  held  on  6  February  1965  a 
number  of  questions  were  raised  concerning  the  Ski  Lodge  and  our 
responsibility  in  connection  with  them,  as  listed  below. 

1,  Fireplace*  There  is  still  a  serious  smoke  problem  in 
the  lounge  area  of  the  Lodge*  Some  changes  were  made  in  the 
smoke  hood,  but  their  effect  was  negligible.  A  Mr  Fredette  of 
the  Building  Inspection  section  of  the  Department  of  Public 
Safety  informs  us  that  a  screen  is  required, by  State  Law, on 
the  fireplace  before  a  certificate  of  inspection  will  be 
granted*  It  would  seem  to  this  department  that  the  designer 
should  be  sufficiently  familiar  with  the  laws  of  the 
Commonwealth  to  insure  that  his  designs  complied  with  them* 

2*  Emergency  lights*  There  are  still  no  batteries  of 
any  description  in  the  emergency  light  cases*  Mr  Freoette 
also  stated  that  these  were  absolutely  essential  before  a 
certificate  could  be  granted. 

Entrances  and  service  doors*  There  are  extremely 
annoying  and  unsightly  drips  over  all  entrances  and  service 
doors  in  the  service  section  of  the  building*  No  provision 
was  made  by  the  designer  to  carry  roof  drip  away  from  the 
area  directly  above  these  doors*  This  drip  causes  ice  to 
build  up,  preventing  the  complete  opening  of  the  doors  and 
frequently  hits  people  using  the  doors.  The  main  entrance 
door  for  the  public  does  not  lock  securely  unless  a  great 
deal  of  time  and  effort  is  made  to  be  sure  that  the  latches 
have  actually  engaged  with  the  door  grame*  The  walk  ways 
on  the  outside  of  the  building  are  on  the  same  level  as  the 
interior  floor  and  do  not  provide  any  space  for  snow  or  ice 
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9  February  1965 


accumulation  under  the  8vd.ng  of  the  doors.  It  would  appear 
that  a  space  of  about  six  inches  should  have  been  provided 
in  the  design. 

With  the  exception  of  the  batteries  in  the  emergency  lights, 
all  of  the  above  Jjboblems  are  directly  attributable  to  the  design 
of  the  building.  Who  is  responsible  for  correction  of  these?  What 
funds  would  be  used  to  defray  the  expense  of  this  correction?  Our 
Commission  feeis  that  these  questions  should  be  answered  before 
they  apppeve  any  Certificate  of  Acceptance, 


Very  truly  yours. 


Earle  R  Vickery  Jr 
Superintendent 
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COMMONWEALTH  OF  MASSACHUSETTS 


COMMISSIONERS 

Charles  B.  Campbell 

CHAIRMAN 


Kenneth  G.  Trinder 

CLERK 

Frank  W.  Liberatore 


Wachusett  Mountain  State  Reservation 

Commission 

15  May  1965 


Earle  R.  Vickery.  Jr. 

SUPERINTENDENT 


Starting  immeadiately,  it  is  the  policy  of  the  Mount  Wachusett 
Ski  Area  to  issue  so-called  "Complimentary”  Season  Passes  for  the 
Ski  Area  to  the  following  personnel  only; 

a«  Members  of  the  immeadial^  families  of  the  Mount  Wachusett 
Ski  Patrol* 

b*  Members  of  the  iramoadikte  families  of  employees  of  the 
Wachusett  Mountain  State  Reservation,  the  Mount  Wachusett 
Ski  Area  and  the  concessions  directly  connected  with  them» 

c.  Professionals  connected  with  the  Ski  Industry,  ie*. 

Ski  Area  managers.  Ski  School  directors  and  instructors, 
and  Ski  Shop  operators* 


For  the  Commissicn 

pi 

Earle  R  Viokery 
Area  l^aiiager 


Approved: 


I  K  C  'J  0  T  I  C  E 


f. 


.r.«  -4 


22  Juno  1965 


.Secretary  of  State 
CauLooiMealth  of  Masaochuactta 
State  i  louse 
!50Gtori^  f^saachusetta 

Dear  Sir: 

In  coi-ipliancc  with  Chapter  626  of  tie  Acts  of  1958,  notice  is 
hercty  i^ivan  that  the  >;^iusctt  Mountain  State  Reservation 
Cocirdsdion  intends  to  hold  a  -lieetin/:  at  the  I'ount  h'achusett  Ski 
Area  on  the  rieservatlon  at  7i00  o'clock  l*A  on  vvednesday  the  30th 
of  June  1965* 


Earlo  r.  Vici;ory  Jr 
Sui'erintandent 


M  E  • 


TIITC  rCTIOT 


WACHUSETT  MOUNTAIN  STATE  RESERVATION  COMMISSION 


Mount  Wachusett  Ski  Area 
Princetcn-Mestminster,  Massachusetts 

30  June  1965  7:26  FM 

Present  were:  Mr  Campbell,  Chairman 

Mr  Liberatore,  Clerk  pro-tem 
Mr  Breau 


Bids  for  the  operation  of  the  Ski  School  at  the  Ski  Area  were 
received,  opened  and  read.  Two  bids  were  received,  as  follows: 

Mason  Flagg  of  V7orcester  $10.00  annually 

Ollie  Manninen  of  Westminster  $1  .OO/day  of  operation 

It  was  moved,  seconded  and  voted  to  consider  these  bids  in 
executive  session. 

I'lr  Ralph  Meagher,  concessionaire,  was  present  and  requested  that, 
since  he  is  forced  to  carry  all  water  for  drinking  purposes  to  the 
Summit,  he  be  granted  a  reduction  in  his  rent  of  j$1,001.00  to  $550.00. 
He  also  requested  that  the  Reservation  purchase  new  shades  for  the 
windows  in  the  Summit  House  and  that  the  old  telescopes  belonging  to 
the  Reservation  be  loaned  to  him  for  repair  and  possible  use  at  the 
Summit.  It  was  explained  that  these  telescopes  were  so  badly  damaged 
that  they  were  considered  non- repairable  five  years  ago. 

A  discussion  was  held  ccncerning  the  operation  of  the  Summit 
concession  last  year,  and  its  current  operation  so  far  this  year, 
with  comments  on  cleanliness,  prices,  portions,  help,  etc. 

Dr  John  Connor,  the  former  concessionaire  at  the  Summit,  was  also 
present  and  made  several  comments  on  his  operation  of  the  concession 
over  a  period  of  17  years,  and  also  stated  that  Mr  Meagher  was  in 
arrears  on  payments  to  him  for  the  equipment  and  stock  sold  by  Connor 
to  Meagher  when  concession  changed  hands.  Dr  Connor  suggested  that  he 
might  have  to  employ  legal  action  to  collect  this  money  and  wanted  the 
Commission  to  know  about  it  before  any  such  action  was  taken. 

The  Commission  voted  to  go  into  executive  session  to  discuss  the 
Ski  School  bids  and  the  request  for  reduction  in  rent,  at  8:45  FM 

Minutes  of  the  meeting  of  February  6th  were  accepted  as  written. 

Motion  was  made,  seconded  and  unanimously  voted  to  award  the  Ski 
School  to  Ollie  Manninen.  The  Superintendent  was  instructed  to  notify 
Mr  Manninen  of  this  action. 

Motion  was  made,  seconded  and  voted  not  to  reduce  the  rent  of  the 
Summit  House  concession  for  this  year. 

A  suggested  Season  Pass  policy  for  the  Ski  Area  was  discussed  and 
approved.  A  copy  of  the  policy  is  attached  to  and  made  a  part  of  these 
minutes . 
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Meeting  of  30  June  1965 


The  use  of  volunteer  labor  on  the  ski  trails  at  the  Ski  Area 
was  discussed  and  approved  providing  a  suitable  release  is  drawn 
up  for  signature  by  such  volunteers  to  relieve  the  Reservation  of 
liability  in  the  event  of  accident*  Generally  the  use  of  such  labor 
provides  that  for  each  24  hours  of  labor  one  season  pass  to  the  Ski 
Area  will  be  awarded.  No  volunteer  would  be  required,  or  permitted, 
to  use  any  vehicles,  power  or  dangereous  tools  in  this  work*  No 
Volunteer  would  be  allowed  to  earn  more  than  one  season  pass,  and 
any  such  pass  earned  would  be  only  for  the  earner  or  a  member  of  his 
immediate  family  (father,  mother,  son,  daughter.  Brother,  sister 
relationship).  It  was  suggested  that  a  limit  of  fifty  passes  should 
be  set  for  this  year* 

The  Acceptance  and  Inspection  Certificate  for  the  Chalet  was 
discussed  and  the  Superintendent  was  instructed  to  write  a  letter  to 
the  Bureau  of  Building  Construction  requesting  that  they  either 
remddy  the  various  complaints  about  the  building  or  assure  the 
Commission  that  they  will  be  taken  care  of  at  no  expense  to  the 
Reservation  of  Ski  Area* 

The  Chairmanship  of  the  Commission  was  discussed  bjtt  no  action 
was  taken* 

I'iction  was  made,  seconded  and  voted  that  Mr  Breau  be  Clerk  of 
the  Commission* 

Meeting  adjourned  at  11:CX)  PM 


Charles  I  Breau 
Clerk 


COMMONWEALTH  OF  MASSACHUSETTS 


Earle  R.  Vickery.  Jr. 

SUPERINTENDENT 


County  Commissioners 
County  Court  House 
Worcester,  Massachusetts 

Gentlemen: 

This  Commission  has  discussed  the  problem  of  vandalism 
several  times  In  an  effort  to  find  a  method  of  preventing 
It  without  curtailing  the  public's  use  of  the  Beservatlon. 

It  would  seem  that  any  effective  method  would  require  an 
expenditure  of  considerable  funds  for  the  coverage  indicated. 

Probably  the  system  wl:ilch  would  require  the  least 
capital  expenditure,  and  which  could  be  readily  expanded  or 
reduced  In  accordance  with  the  need,  would  be  the  establish¬ 
ment  of  a  roving  patrol.  It  Is  contemplated  that  this  patrol 
would  be  composed  of  either  temporary  employees  with  police 
powers,  or  local  police  officers,  and  that  It  would  cover 
the  entire  Reservation  between  the  hours  of  8:00  PM  and 
4:00  AM. 

For  a  number  of  years  the  trend  has  been  towards  In¬ 
creased  vandalism  at  the  Reservation,  although  the  bulk  of 
the  acts  have  been  of  relatively  minor  nature  and  fairly 
easy  to  repair.  Recently,  however,  Bullock  Lodge  was  exten¬ 
sively  damaged  and  has  had  to  be  boarded  up  until  arrangements 
can  be  made  for  repairs.  It  Is  believed  that  this  damage 
occured  between  midnight  and  daylight  on  a  Sunday  morning. 

While  the  cost  of  patrolling  would  probably  be  In  the 
neighborhood  of  ^2,000.00  per  season.  It  Is  felt  that 
possible  daiuage  to  Reservation  property  could  exceed  this 
cost  several  times  under  the  right  circumstances. 

Will  you  please  advise  us  of  your  feelings  In  this 
matter  so  that  we  may  proceed  with  a  course  of  action  that 
will  be  In  the  best  lntex*ests  of  the  County  and  the 
Reservation? 


OMMISSIONERS 

Charles  B.  Campbell 

CHAIRMAN 

Kenneth  G.  Trinder 

CLERK 

Frank  W.  Liberators 


Wachusett  Mountain  State  Reservation 

Commission 

13  August  1965 


Concur: 


Frank  W 
Charles 


Very  truly  yours, 

B  Campbell 

.  For  the  Commission 
Liberatorj^^j^g  B  Vickery  Jr 

I  Breau  Superintendent 
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COMMONWEALTH  OF  MASSACHUSETTS 


Court  House,  Room  ioz.  Worcester,  Massachusetts 


TELEPHONE  756-2441 


EDWARD  P.  BIRD,  Fitchburg,  Chairman 
JOSEPH  A.  ASPERO,  WORCESTER 


PAUL  X.  TIVNAN,  Paxton 


September  3,  1965 


Mr.  Earle  R.  Vickery,  Jr.,  Supt. 
Wachusett  Mountain  State  Reservation 
Mountain  Road 
Princeton,  Massachusetts 

Dear  Mr.  Vickery: 


Your  letter  dated  August  13,  1965  with  reference 


to  the  problem  of  vandalism  at  the  Reservation,  and  the 
cost  of  police  patroling  is  at  hand. 

This  appears  to  be  a  matter  for  decision  by  the 
Commissioners  of  the  Wachusett  Mountain  State  Reservation. 

We  would  be  very  interested  to  have  their 
findings  and  decision  in  this  matter. 


Very  truly  yours 


WORCESTER  COUNTY  COMMISSIONERS 


Edward  P.  Bird,  Chairman 


EPB/ct 

CC:  Charles  B.  Campbell 
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1  October  1965 


Secretary  of  State 
Cocnoouealth  of  I  Massachusetts 
State  liouM 
Breton,  IMassoeliuaetts 

Osar  Sirt 

In  conplianoe  vith  Chapter  626  of  Urn  Acts  of  195B,  notice 
is  hereby  given  that  the  V'ai^usott  Mountain  State  RsMrvation 
Cocmission  intends  to  hold  a  Bweting  at  the  offices  of  the 
Woroestcr  County  Couzoissionors  in  the  Court  Bouse  at  h'orceeter, 
I'iassachueetts  at  1|00  o'clock  FM  on  ;;6dne8day,  the  6th  of  October, 
1965. 


Sarle  R  Vickeiy  Jr 
Superintendent 
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WACHUSETT  MOUNTAIN  STATE  RESERVATION  COMT^IISSION 


County  CoiBinissioners '  Office 
County  Court  House 
V^orcester,  Massachusetts 


6  October  1965 


1:10  PM 


Present  were:  Campbell,  Chairman 


Mr  Breau,  Clerk 
Mr  Liberators 


Pids  for  the  furnishing  of  air  compressors,  on  a  rental  basis,  for 
snow  making  were  opened  and  read.  Two  bids  were  received,  as  follows; 


Tri-County  Contractors  Supply,  Inc.  $600 ./month/compressor 


for  not  less  than  3  months. 
No  transportation  charges 


Crane  Service  &  Equipment  Corp.  $570. /month/compressor 


for  not  less  tiian  3  months. 
$200,  transportation  charges. 


The  bids  were  discussed  with  the  bidders  and  it  was  moved,  seconded 
and  voted  to  take  them  under  advisement. 

The  Commission  went  into  executive  session  at  1:20  H4, 

Bids  for  ths  rental  of  compressors  were  discussed  and  it  was  decided 
that  there  v;ould  probably  be  no  need  for  renting  the  machines  for  longer 
than  a  three  month  period  starting  about  the  1st  of  December,  Moved, 
seconded  and  voted  to  accept  the  bid  of  Tri-County  Contractors  Supply, 
the  lov;  bidder. 

The  minutes  of  the  previous  meeting,  30  June  1965>  were  accepted  as 
written. 

Meeting  declared  open  at  1 :30  FM. 

Superintendent  suggested  that  the  Reservation  road  net  be  closed  to 
the  public  starting  on  the  25th  of  October,  The  Commission  discussed  this 
suggestion  and  it  was  moved,  seconded  and  unanimously  voted  to  accept  the 
Superintendent *s  recommendation.  The  Superintendent  was  instructed  to 
notify  the  Concessionaire  at  the  Summit  of  this  decision. 

Letters  on  the  establishment  of  a  patrol  to  combat  vandalism  on  the 
Reservation  were  read  and  discussed.  The  Superintendent  was  instructed  to 
explore  insurance  coverage  for  this  type  of  damage  and  to  investigate  the 
probable  cost  and  possibility  of  establishing  a  patrol  by  uniformed 
police  of  the  adjoining  towns. 

The  Superintendent  infomed  the  Commissioners  of  his  plans  to  have 
the  Ski  Area  participate  in  the  November  11-14  Ski  Show  at  the  Hotel 
Bradford,  Boston,  working  out  of  the  Department  of  Commerces  booth.  This 
Will  be  at  no  expense  to  the  Reservation  or  the  Ski  Area. 

Meeting  adjourned  at  2:45  R*! 


Charles  I  Breau 


■1 


I 


<!  .  V  ■. 


vloa^ 


0  r. 


/I 


t*-  ■ ..  “'C 


..  ^,.  t'v 

','■  *'"  ■-  '■ 
r  *  ) 


'  I  •  I 


j.-j. 


,.  »(■  . 


:  •  -T 


'.•■'r.Ovj'l/- 
jaci  o'j.^1 


‘iol  t'-*'  r.d  £.  no  ,^6  -i'-'^naunC'  Tix 

:<n‘:oiri»"t  £:n  ^jrrcLLi’-'  .  •  v;  c;^/:-  .  > 

':0'  ■-’■’'ICj  :'\.;u.',  . \,  ■  >  .C’. 


;  >no 


••f  1 


>  *  t 

•  V.:..  C.  .. 

■  o  rn 


.  .lOi  -.o 


%i * ! o 0  « 


nonn^  t  ■  . 

O  '.  n  '■  ■  •  '■  t  ■■•’  •'  ■*'•  ''  >- 

;  -. :  .  :  :  ioi  '  ’.i  '  -v-  ,  .■ 


,  v  ’loi.  J  ■"  'n*  ai  •''  i  i  c. 


•/(  • 


'■'  v'  ji  I'iie  ::o 

♦  ^  I  / 


i'.lv,  .'!v^ 


-'■  rn''  .  i 


'■  :  i  ji 


b-' bionL.  i  ' .. 
nnt'j.’oX  ’  > 

^  r  .  0  .••  ■ 

i  L  -ix' 


r'l^'  '  >'”;0',<-.  .1.  G.'i 

i  !;  1  '1-  '  •  r'l  V  ■  *■ 

'  !  ^-.. .'  j.'nn'i  '  r. !  • 
o  -  •  .'  ■  o  bJii  - 


if  '  • 


;  .llvt 

■  ‘  or 

j.  if.; 


r  ■ 


•vj'.  '-or;  ■' f  '  mo  ^  i'C  «.  : 


r :  •  ■  ■'  ^*'jl  'fV 


'  n  ; 

V  W  ‘  ■' 

v'n 

O'-c  •'n.  t.'.  •  .^- 

'  k- 

■  -i  J 

f;.> 

‘"o'’’  .  '\c:  :n  ■  n’  -  . 

t 

* ' ' .  A  • 

c  '.r.  -■■■ 

»  .  i 

eri>  .. 

r  •  ■  f  ■ 

V  ‘  •  fc.' 

'  'J 

or'  -/bii.  C’j-  1:7  ■  •  f;ii.  n-  ■  ,_b-rvn 

^  • 

1  i'  <  •  rt  ? 

0>i' 

.*  ■  .•/  ci  '  ■ '  "'bj:  • '  '‘.'({rr.  V  .  '  ,  ' .  .  ^  : 

•  <r*  4 
• 

•  ,r '  w 

■f:  i'r ^^■)  c..:U  lo  r^''  •  r  .  ■  , 

'> 

.'  r.oo 

‘b  4-, 

- 

t. 

.  .  .  J  1 

r;:  .1 !  .!;  n; 

:i 

■:.  [on.l::'.:  ■:  .tills 

;■  n‘ 

'  *  ’  *  •  ,  ** 

1  le.i  r 

r 

i.;n' 

Jr^'Uii  ln.i:j-:>7r<  r  brn-- 

1  ,  .  . 

•• 

'.  '.■■  o.b 

•.;  I.. in 

(' 

:i'  i'uJ.  9.;  i::iu;n  !',•  7  {_.f  n- jz’Vj 

’/o: 

C  ' 

0.^  •'  ■  ’iC 

■ 

•r.  Ur 

'/ 

Xf.-x.'nq  ■  o  .Jr.r:  b<'  ^n.nlJi.l.a’ 

r  ,  • 

• 

S'  o:  'j  '.• 

xCi.'r. 'O'  :,i: 

Xi .  J 

r  .  .'j  £ 

lx-. 

r  ^ 

V  • 

c  ■'■  i:  ■  j. 

( 

i’'  •■'  '  n  ("b  .%+  l-'r/fi’' O". 

J:  ,'  i  -  1 '■  v  ■  OJi'- /~v'.  f>.;  i  o^Ji^ 

1  . ,  •  •  ( 

1  ’  ’  '  .  vv 

r  ,  ' 

^oOC'i  r* 

0 

.0  '"n -o‘i,.,(fv'C  Oiln  'to  ;.r  ' 

rf.n' 

F 

£-  ■ 

^'#='  ■ 

« 

.L' 'fo  ito.i <+>•. /'j.oro'.-;  ofiv'  Oxi 

' 

r  ♦r 

4  / 

-’'.xi. 

b  !  n.  n'LUC'bn"' 


V  ^ 


WACHUSETT  MOUNTAIK  STATE  RESERVATION  COM-aSSIOK 


1 


County  Goimnissioner*s  Office 
County  Court  House 
Worcester,  Massachusetts 

17  October  1965  1:10  m 

Present  were:  Mr  Campbell,  Chairman 

Mr  Spear 

The  meeting  was  called  to  order  by  the  Chairman  and  the  minutes  of 
the  meeting  of  October  6th  were  read  and  approved* 

Mr  Spear,  a  new  Commissioner  appointed  in  place  of  Mr  Liberatore, 
term  expired,  was  welcomed  by  the  Chair  and  filled  in  on  the  general 
procedure  of  the  Commission. 

Damage  by  vandals  to  Bullock  Lodge  on  the  17th  of  July  was  discussed 
and  the  possibility  of  collecting  for  this  damage  from  our  insurance 
coverage  v.-as  discussed.  The  Superintendent  was  instructed  to  investigate 
this  possibility  and  obtain  daroages,  if  possible. 

The  report  of  t^o  Superintendent  on  the  volunteer  work  program  at 
the  Ski  Area  was  read,  discussed  and  approved,  A  copy  of  this  report  is 
attached  to  and  made  a  part  of  these  minutes. 

The  production  and  laminating  of  Season  Passes  to  t>ie  Ski  Area  was 
discussed  and  it  was  moved,  seconded  and  voted  to  authorize  the 
Superintendent  to  obtain  cold  laminating  material  and  an  instant  picture 
camera,  if  and  when  funds  are  available  from  Ski  Area  income. 

The  Superintendent  reported  to  the  Commission  that  he  h^^d  contracted 
td-th  the  Princeton  Congreational  Church  to  take  the  Chapel  Bell  from  the 
East  Princeton  Chapel  fro  use  at  the  Ski  School  on  a  "rental-purchase" 
plan  of  $150*00,  payable  in  three  annual  installments.  The  Commission 
moved,  seconded  and  voted  to  ratify  this  action. 

The  budget  estimate  for  calainder  year  1966  was  presented  bj'  the 
Superintendent  and  discussed.  The  estimate  was  approved  as  presented  and 
the  Superintendent  was  instructed  to  forward  this  estimate  to  the  County 
Commissioners  for  their  consideration,  A  copy  of  this  estimate  is  attached 
to  these  minutes. 

The  Chairman  discussed  the  payment  to  the  Superintendent  of  additional 
recompense  for  his  work  on  and  at  the  Ski  Area,  and  what  had  happened  to 
legislation  which  had  been  filed  for  this  in  the  past.  He  further  suggested 
that  he  file  a  bill  to  this  effect  for  consideration  during  the  coming 
session  of  the  General  Court,  The  Commission  concurred. 

Meeting  was  adjourned  at  2:25  R-i. 


H  Warren  Spear 
Clerk  pro-tem 


RErORT  m  VOLUIvTEKR  WCRK-PARTY  FROGRA14 


A  total  of  77  people  were  signed  up  to  participate  in  the  volunteer 
work  program  at  the  Ski  Area*  Of  these,  11  did  not  show  up  for  work  on 
any  of  the  days  scheduled,  57  have  completed  the  required  24  hours  of 
work  and  are  entitled  to  their  passes,  and  9  others  have  partially 
completed  the  requirements* 

On  the  basis  of  66  completed  requirements,  the  Ski  Area  will  give 
out  passes  valued  at  $2,310*00.  Administration  of  the  program  took 
approximately  12  days  and  should  be  figured  at  about  $3^*00  cost*  Tools 
accounted  for  an  expenditure  of  about  $95*00*  Paint  and  other  iLaterial 
cost  approximately  $35»00. 

Sstimated  total  cost  of  the  program  to  the  Ski  Area  is  about  $2,740*00 


Approximately  18  acres  of  trails  and  slopes  were  completely  hand 
groomed,  and  in  some  areas  extensive  construction  work  was  done.  The 
estimated  cost  of  grooming  would  be  about  $60*00  to  $75 #00  per  acre,  for 
a  total  value  of  grooming  work  done  of  $1,080*00  to  $1,350*00.  Construction 
work  done  on  the  trails  and  slopes  would  have  a  value  of  aporoximately 
$250*00. 

5500  feet  of  lift  lines  were  hand  graded,  grocmed,  and  covered  with 
hay.  In  several  areas  extensive  construction  work  was  necessary.  Estimated 
value  of  the  gradirg,  grooming  and  covering  would  be  about  $2<0.00  per 
1,000  feet  for  a  total  value  of  $1,100.00.  Construction  work  on  all  lift 
lines  would  be  worth  about  $200*00. 

All  Tees  and  Tee-hangers  were  painted,  a  total  of  about  375  pieces. 

The  estimated  value  of  U.is  work  is  about  $150*00* 

Three  of  our  regular  A-frame  buildings  were  stained  and  portions  of 
both  base  lift  houses  were  also  covered*  One  of  the  lift  shacks  was  stained 
Approximate  value  of  tMs  painting  is  abo  it  $300*00 

3,000  brochures  were  altered  by  pasting  in  Ollie  Kanninen*3  picture 
and  the  Ski  School  write-up*  Estimated  cost  of  having  tl  is  done  is  ab.;ut 
$45.00* 


Over-all  total  estimated  value  of  the  work  done  by  the  volunteer 
groups  -  $3,125.00  to  $3,395.00 


In  addition  to  the  apparent  financial  advantage  to  the  Ski  Area, 
comments  received  from  various  sources  indicate  that  we  have  added  at 
leatt  66  loyal,  articulate,  supporters  to  our  ranks.  It  would  also 
appear  that  up  to  75  additional  passes  will  be  purchased  by  those 
volunteer  workers  wiio  have  families  that  ski* 

The  program  would  appear  to  have  been  a  complete  success  and  it  is 
recommended  that  it  be  continued  on  about  the  same  basis  in  future  years. 
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KESTIKC  N0TIC3 


15  Kove^nber  1965 


^cretary  of  Stato 
Co^?nonvreRlt^  of  Massachusetts 
State  House 
Fopton,  Massachusetts 

Dear  Sir; 

In  coapTlonce  with  Chapt<?r  626  of  the  Acta  of  195S,  notice  is 
hereby  ^ven  that  the  WachuGott  Xoimtain  State  Reservation  Cocrdsston 
intends  to  hold  a  meeting  at  the  Co’jnty  Ho-\3e  In  Woixe  ter, 

Massachusetts  at  1:00  o’clock  W  on  Kednesday,  tl-e  17th  of  Hoveeber, 
1965. 


Earle  R  Vickery  Jr 
Supcrintsrdent 
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1  Januar7  1966 


To  the  Honorable  Board  of  County  Commissioners 
Gentlemen: 

Through  the  summer  months  we  did  wl^t  maintenance  we  could  to  the 
road  net  and  buildings^  although  we  were  sererely  handicapped  by  a  lack 
of  fundSf  caused  bj  the  General  Court *8  del^y  in  approTing  a  budget.  No 
extensiTe  repair  or  new  work  could  be  scheduled  prior  to  our  receiving 
our  budget  allowances,  even  though  this  was  sorely  needed. 

Scraping  and  regrading  of  our  gravel  roads  was  camplsted  early 
in  the  summer  and  they  were  kept  in  good  condition  throughout  the 
remainder  of  the  season.  Some  regravellng  and  drainage  wurk  was  aJLso  done 
but  there  is  much  that  needs  doing. 

No  patching  or  re coating  of  the  blacktop  roads  was  done  beyond 
emergency  repairs,  since  there  were  no  funds  available.  Most  of  the 
blacktop  roadsides  were  trloued  back  and  low  overhead  branches  cut  to 
eliminate  potential  traffic  hazards.  The  remainder  of  this  work  is 
scheduled  for  the  coming  year  and  will  also  include  the  gravel  road  net, 

AlttK)ugh  the  entire  year  was  extremely  dry  and  precipitation  was 
far  below  normal,  we  had  no  forest  fires  on  the  Mountain  and  did  not 
have  to  close  the  Reservation  to  the  public.  Several  times  we  djl.d  resort 
to  patrol  activity  to  prevent  any  possible  fire  hazards, 
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Sample  counts  and  estimates  showed  that  we  again  had  about 
170,000  visitor-days  during  the  simimer  months  and  ticket  aales  totaled 
about  15,000  skier-days  during  the  winter  season*  It  is  expected  that 
we  -will  continue  to  gain  slowly  in  the  skier  department  while  holding 
about  the  same  in  the  summer  season* 

A  complete  lack  of  snow  during  the  month  of  December,  1964,  and 
most  of  January,  presented  a  difficult  problem  to  the  Ski  Area  in  both 
finances  and  operation.  However,  our  regular  staff  r\ished  the  installation 
of  the  snow  making  equipment  and  we  were  able  to  start  making  snow  on 
the  7th  of  January,  and  opened  for  skiing  on  the  22nd*  From  then  until 
the  end  of  the  season  we  operated  the  Ski  Area  for  eleven  straight 
weekends  and  daily  except  for  the  last  four  weeks*  We  closed  for  the 
season  on  Sunday,  the  4th  of  April  with  a  camival-like  costume  party 
on  the  slopes* 

The  exp  rience  of  the  early  part  of  the  year  with  tne  snow 
maker  proved  to  be  Invaluable  during  December,  when  we  were  able  to 
make  sufficitint  snow  to  open  for  skiing  on  the  10th,  a  full  week  and 
a  half  earlier  than  any  other  area  in  Massachusetts,  and  two  weeks 
earlier  than  we  had  in  any  previous  year*  This  early  start  enabled  us 
to  reduce  our  ski  area  deficit  materiUJy  and  we  ended  the  year  with 
a  relatively  small  loss,  in  spite  of  adverse  snow  and  weather  conditions* 
On  the  basis  of  this  experience  and  operation  we  are  looking  forward  to 
a  numeritally  and  financially  successful  year  in  1966* 

KespectfuUy  sutmittod, 

Earle  R  Vickery  Jr 

S  uperintondent 
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14  February  1966 


Secretary  of  Stata 
CooKnonwealth  of  Hassadiusetts 
State  Rouse 
Boston^  Hassachusetts 

Dear  Sir: 

In  compliance  with  Chapter  626  of  the  Acts  of  195F  notice 
is  hereby  given  that  the  Vaoi  usett  Mountain  State  Reservation  Cera- 
mission  Intends  to  hold  a  meeting  at  the  Worcester  County  Co'ort 
House  in  V.’orcester,  Massachusetts  at  1:60  o'clock  HI  on  Thursday 
the  17th  of  February,  1966. 


Earle  B  Vickery  Jr 
S  uperintexKlent 


MESTIHG  NOTICE 


WACHUSETT  MOUNTAIN  STATE  RESERVATION  CWIISSION 


County  Commissioners  Office 
County  Court  House 
V/orcester,  Massachusetts 

1 7  February  1 966  1:10  PM 

Present  were:  Mr  Campbell,  Chairman 

Mr  Spear,  Clerk  pro-bem 

The  maeting  wals  called  to  order  by  the  Qhainnan  and  the  minutes  of  the 
previous  meeting  were  approved  as  written. 

The  ainnual  report  as  submitted  by  the  Superintendent  was  read, 
discussed  and  it  was  moved,  seconded  and  voted  to  submit  this  report  to 
the  Coimty  Commissioners  as  written.  A  copy  is  attached  to,  and  made  a 
part  of,  these  minutes. 

The  Chairman  reported  that  Representative  Gammal  of  V/orcester  has 
filed  a  bill  ;vith  the  General  Court  to  pay  the  Superintendent  additional 
recompense  for  the  extra  work  and  responsibility  of  the  Ski  Area, 

The  Superintendent  reported  that  a  draft  in  the  amount  of  $2,635*00 
had  been  paid  to  the  Co^inty  Connids signers  by  the  insurance  company  for  the 
damage  done  to  Bullock  Lodge  in  July,  ana  that  this  draft  had  been  put 
in  the  general  fund.  It  was  moved,  seconded  and  voted  to  submit  the  estimate 
as  prepared  by  Wiggins  Contractors  to  the  County  Commissioners  for  their 
use  in  reouesting  an  addition  to  the  budget,  so  that  repairs  could  be 
made  to  the  lodge. 

The  Superintendent  recommended  that  the  snow  making  equipment  be 
extended  to  the  top  of  West  lift  by  the  addition  of  a  booster  pump  and 
necessary  pipe  and  fittings.  He  was  instructed  to  prepare  estimates  of 
the  cost  of  material  for  such  an  extension  and  present  them  at  a  future 
meeting. 

It  was  suggested  that  a  review  of  previous  years  operations  might  be 
of  value  to  the  Commissioners  and  the  Supemitendent  was  instructed  to 
prepare  and  distribute  such  a  statement. 

The  Superintendent  suggested  the  organization  of  a  junior  racing 
team  and  Mr  Spear  suggested  the  organixation  of  a  competitive  demonstration 
team  of  junior  skiers  to  help  pormote  the  Area,  These  suggestions  were  discussed 
and  taken  under  advisement. 

The  installation  of  positive  back  stops  on  the  lifts  at  the  Ski  Area 
was  discussed  and  the  Superintendent  explained  that  such  installation 
would  probably  be  required  when  a  safety  code  v;as  approved  by  the  State. 

The  operation  of  the  food  concession  at  the  Ski  Area  was  discussed 
and  Mr  Spear  mentioned  the  lack  of  cleanliness  of  the  tables  and  floor. 

It  was  suggested  that  a  cement  floor  might  be  more  easily  cleaned  and 
perhaps  should  be  installed.  The  Superintendent  was  instructed  to  write 


Meeting  of  1?  February  1966 


to  the  Concessionaire  informing  of  the  Commissions  dissatisfaction  with 
the  condition  of  the  Lodge  and  instructing  him  to  correct  this  condition, 
which  is  felt  to  be  detrimental  to  the  Ski  Area. 

The  request  of  the  US  Army  Corps  of  Engineers  to  install  a  light  at 
the  top  of  the  Summit  House  foT*  <^xi>eri mental  purposes  was  discussed  and 
approved. 

Night  skiing  and  the  operation  of  the  Ski  School  were  discussed  and 
it  was  decided  to  discuss  these  matters  further  at  a  future  meeting. 

The  meeting  adjourned  at  2:32  FM. 


H  Warren  Spear 
Clerk  pro-tern 


23  February  1966 


l^achusett  Mountain  State  Reservation 
Mount  V/achusett  Ski  Area 
FrincetonyVJestminster,  Massachusetts 

Gentlemen: 


Mare  is  the  atataaant  of  past  aamlngs  and 
at  Ua  last  isaatin^  of  t!;a  Coiaai  salon. 


IKCOMS 

Tiekat  Salas 
Season  rassee 

Ski  Shop 
Ski  School 
Snack  Far 


$29^630.79 
2,9«7.00 
471 .91 
557.10 


Mlsc.  (Telapt.'one)  - 

TOIAL  $33,64^.80 


$31,788.00 

1,123.25 

473.20 

54.37 

.32 

$33,439.14 


Payroll  $10,694.06  $11,098.34 
Supflias  k  Services  21,178.27  27,585.73 
TCTTAL  $31,872.33  $38,684.07 


Wit  or  LOSS 


Profit  Loss 

1,774.47  5,244.93 


Days  of  (^ration  86  63 

Tickets  Sold  14,458  14,246 


ex^wnses  ,  requested 

1965 

$26,999.85 

4,146.00 

1,550.00 

206.30 

651.00 


$33,555.15 

$11,307.51 

23,690.65 

»3A,99f;.li 

Loss 

1,443.01 

67 

12,373 
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5  April  1966 


Secretary  of  State 
CooBiionwealth  of  '^ssachusetts 
State  House 
Boston^  l^ssachusetts 

Dear  Sir: 

In  coiE;>liazice  with  Chapter  626  of  the  Acts  of  19569  notice  is 
hereby  given  that  the  V'achusett  fountain  State  Reservation  Ccioiiission 
intends  to  hold  a  meeting  at  the  Worcester  County  Court  house  at  1:00 
o’clock  PM  on  Vedncsday  the  13th  of  A;  ril  1966. 


Earle  R  Vickery  Jr 
Superintendent 


MEETING  NOTICE 


r 


WAGHUSETT  MOUNTAIN  STATE  RESERVATION 


COMl'lISSION 


County  Commissioner’s  Office 
County  Court  House 
Worcester,  Massachusetts 

13  April  1966  1:22  FM 

Present  were:  Mr.  Spear,  Chairman  and  Clerk  pro-tern 

Mr  Ralph  VOiite 

Mr  &  Mrs  Aulis  I'lanninen 

Mr  Ralph  Meagher 

Mr  Campbell  sent  his  regrets  that  he  would  be  unable  to  attend  due 
to  the  recent  death  of  his  mother,  and  Mr  Ereau  sent  word  that  he  would 
endeavor  to  spend  some  time  at  the  meeting  if  his  duties  in  connection 
with  a  murder  trial  permitted. 

The  meeting  was  called  to  order  at  1:22  PM,  and  in  the  absence  of 
a  majority  of  the  Gomniasioners,  it  was  decided  to  discuss  the  pperation 
of  f^e  Ski  Area  with  the  concessionaires  who  were  present  to  obtain  their 
thoughts  for  action  by  the  Commission  at  a  later  date. 

The  Superintendent  presented  a  report  on  the  Ski  Area  operation  for 
the  season  just  closed  and  for  1966  thus  far.  At  this  time  Mr  Breau  sat 
in  on  the  meeting.  A  copy  of  the  Superintendent's  is  attached  to  these 
minutes.  It  was  moved,  seconded  and  voted  to  commend  the  Superintendent 
for  his  efficient,  aggressive  use  of  the  facilities  at  the  Mountain  to 
obtain  a  season  of  101  days  of  skiing  -  a  possible  record  for  the 
Commonwealth. 

Mr  Breau  was  called  away  from  the  meeting. 

Mr  White  presented  a  report  and  discussion  of  his  operation  of  the 
Ski  Shop  for  the  season.  A  copy  of  this  report  is  attached  to  these  minutes. 

Mr  Meagher  reported  that  his  operation  of  the  Snack  Bar  at  tV’e  Chalet 
was  sucessful  and  he  was  looking  forward  to  the  summer  at  the  Summit,  The 
smoji^ke  problem  in  the  Chalet  was  discussed  and  he  suggested  that  a  gas 
heater  be  installed  to  help  heat  this  area,  and  possibly  cut  down  on  the 
size  of  the  fire  necessary  in  the  fireplace.  He  also  suggested  that  the 
electric  water  heater  be  changed  to  gas,  thus  releasing  a  30  amp  line 
that  could  be  used  on  his  fryalator.  He  requested  that  some  consideration 
be  given  to  setting  up  some  sort  of  a  serving  facility  in  the  area  between 
the  iifts,  that  could  be  used  on  weekends  and  holidays.  The  Superintendent 
suggested  that  he  prepare  a  floor  plan  of  his  reouirements  for  consideration 
of  the  Commission.  Mr  Spear  commended  Mr  Meagher  on  the  quality  of  his 
hamburgers  and  suggested  that  clean,  high  quality  service  was  not  only 
benificial  to  the  concession  but  also  to  the  Area. 

Mr  Manninen  reported  that  he  had  had  a  good  season  and  was  looking 
forward  to  another  ne^jf  year.  He  suggested  moving  the  Ski  School  building 
to  a  location  mear  the  Chalet  and  the  cutting  of  another  school  slope. 

The  Superintendent  stated  that  the  moving  of  the  school  building  was  in 
his  recommendations  and  that  he  would  like  to  walk  over  the  area  mentioned 
for  the  new  school  slope  with  Mr  Manninen  prior  to  any  cutting.  It  was  planned 
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Meeting  of  13  April  1966 

to  get  together  sometime  later  this  spring  to  examine  the  area. 

The  Question  of  a  lift  to  the  Summit  and  night  skiing  was  brought  up 
and  discussed, 

Mr  Spear  introduced  the  proposal  of  an  advisory  council  for  the  Ski 
Area  and  suggested  that  it  would  be  taken  up  at  the  next  meeting  of  f^e 
Commission, 

The  Superintendent  presented  his  proposal  for  summer  work  and  future 
developnent  of  the  Ski  Area.  A  copy  is  attached.  He  also  presented  a 
proposal  for  increased  prices  at  the  Ski  Area,  a  copy  of  which  is  also 
attached  to  these  minutes. 

The  meeting  adjourned  at  3:14  PM 


H,  Warren  Spear 
Chairman  and  Clerk  pro-tern 
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REPORT  OF  OPERATION  FOR  1 965-66  SEASON 


Season 


INCOME 

December 

January 

Febiniary 

March 

1 965-66 

1966  only 

Ticket  Sales 

6^022.00 

17,170.90 

17,654.90 

154.25 

45,002.05 

38,980.05 

Season  Passes 

2,971/00 

675.00 

284.00 

2,00 

3,916.00 

945.00 

Ski  Shop 

- 

1,550,00 

— 

- 

1,550.00 

1,550.00 

Ski  School 

19.00 

31.00 

25.00 

27.00 

102,00 

83.00 

Snack  Bar 

375.00 

275.00 

460.00 

1.111,00 

i,iiigoo 

Sub-total 

9,012,00 

19,802.40 

18,241.40 

4,643.25 

51,681.05 

42,669.05 

EXPENSES 

Payroll 

2,822.07 

4,364.71 

4,193.30 

2,736.35 

14,116.43 

11,294.36 

Services 

2.698.15* 

8.573.10 

6,681 .32 

3.750.00J^ 

21.702,57 

19,002,42 

Sub-total 

5,520.22 

12,937.81 

10,871.62 

6,466.35 

35,819.00 

30p29S.78 

PROFIT  OR  LOSS 

3,491.78 

6,864.59 

7,369.78 

(1,843.10) 

loss 

15,862.05 

12,370,27 

Days  of  Operation  19 

28 

27 

27 

101 

83 

Tickets  Sold 

2,851 

7,247 

7,992 

2,183 

20,273 

17,422 

Reconuiiendations  of  Superintendent  for  simiiner  work  and  future  development 
at  the  Ski  Area 

1  *  Extend  snow  maker  to  the  top  of  West  Lift, 

2,  Cut  and  grade  Novice  trails  and  a  second  Ski  School  slope, 

3,  Replace  gravel  floor  in  Chalet  with  brick,  and  build  roof  over 
entrance  door. 

4,  Move  second  ticket  booth  to  same  area  as  primary  booth  and  set  it 
up  for  season  pass  sales. 

5,  Move  Ski  School  building  to  the  same  general  area  as  the  Chalet, 

6,  Redesign  the  Area's  brochure,  produce  a  map  of  the  area  vdth  skiing 
pointers  under  the  name  of  the  Patrol,  and  help  the  Ski  School 
director  to  produce  a  Ski  School  folder. 

7#  Replace  picnic  tables  in  Chalet  vdth  "I'/alpole-type'*  tables  and 
individual  benches, 

8.  Start  plans  for  additional  trail  on  West  LJ.ft  and  glade  from  top 
of  West  lift  to  intersect  the  3mith-V/alton  trail  au  about  the 
Balance  Rook  Road, 

9o  Rework  control  and  coii^.^unication  cables  on  lifts. 
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Proposed  changes  in  Rates  at  the  Ski  Area 


I'JSEKDAYS 

Juniors 

Seniors 

All  day 

2.50 

4.00 

Morning 

1.25 

2.25 

Afternoon 

1.50 

2.50 

VffiEKENDS 

All  day 

3.00 

4.50 

Morning 

1.50 

2.75 

Afternoon 

2.00 

3.00 

Family  Special 

1.25 

SEASON  PASSES 

Senior 

40.00 

Any  other  senior  in  same 

family 

30.00 

J’jnior 

25.00 

Any  other  juniors  in  same 

family 

20.00 

and  any  juniors  vd.th  seniors  in 
same  family 


Maximum  charge  for  any  one  family  130.00 
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WE.ETJNG  *’CT1CE 


14  April  1966 


Secretary  of  State 
Coijujonwealth  of  Kasoachusetts 
State  House 
Boston^  .'^ssachusetts 

Dear  Sir; 

In  cooipliance  with  chapter  626  of  the  Acts  of  19^6,  notice  is 
hereby  given  that  the  Wachusett  ***ountain  State  Reservation  Commission 
intends  to  hold  a  meeting  of  the  CoAi^ssion  at  the  C^Ialet  or.  the 
Mount  Wachuselt  Ski  Area  in  V.'estxinster,  Massachusetts  at  7:30  FH  on 
Vedr.escay  the  20th  of  April,  1966, 


Barle  R  Vickery  Jr 
S  uperintendent 


MEETING  NOTICE 
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WACHUSETT  MOUNTAIN  STATE  RESERVATION  COl-MISSION 
Chalet 

Mount  Wachusett  Ski  Area 
Westminster,  Massachusetts 

20  April  1966  7:37  FM 

Present  were:  Mr  Caiupbell,  Chairman 

Mr  Ereau,  Clerk 
Mr  Spear 

Fir  &  Mrs  Aulis  Manninen 
Mr  Ralph  Meagher 

The  meeting  was  opened  by  the  Chair  and  the  minutes  of  the  meeting 
of  17  February  1966  were  approved  as  appearing  in  the  Clerk’s  book. 

The  meeting  of  I3  April  196b  was  declared  to  be  an  official  meoting 
of  one  Commission  and  the  minutes  '^f  ■’“•lie  meeting  v/ere  approved  as 
written  ana  submiLtea  to  the  Commissioners, 

Recommendations  concerniitg  tne  Chalet  were  discussed  and  the  following 
was  decided: 

1 •  The  Superintendent  was  Instructed  to  install  sleeves  on  the  three 
flues  of  tne  Chalet  smoke  stacks  in  an  effort  to  alleviate  tne  smoKe 
condition  within  the  Chalet, 

2,  The  Superintendent  was  instructed  to  investigate  the  renting  of 
a  gas  water  heater  for  the  Chalet  to  replace  the  present  electric 
heater,  so  that  the  electric  capacity  thus  relieve"*  could  be  used 

By  the  concessionaire  for  cooking,  Th«  results  of  this  investigation 
to  be  brought  before  the  Commission  at  a  future  meeting, 

3,  The  gravel  floor  in  the  main  part  of  the  Chalet  was  discussed 
and  the  Superintendent’s  recommendation  installing  brick  flooring 
was  brought  to  the  Commission,  The  Superintendent  was  instructed  to 
further  investigate  this  material,  and  any  others  that  might  be 
applicabli^,  and  report  to  the  Commission  at  the  next  meeting, 

4«  It  was  moved,  seconded  and  voted  to  have  the  Reservation 
personnel  build  a  roof  over  the  entrance  of  the  Chalet  to  relieve 
the  icing  condition  at  the  threshhold, 

5,  The  Superintendent  was  instructed  to  report  to  the  Commission 
on  the  feasibility  of  installing  new  furniture, (tables  and  benches) 
in  the  Chalet  at  a  future  meeting  of  the  Commission, 

6,  The  Superintendent  was  instructed  to  report  on  the  necessity  of 
installing  an  auxiliary  gas  heater  in  the  lounge  area  of  the  Chalet, 
at  a  future  meeting. 


Meeting  of  20  April  1966 


f) 


The  cntting  of  a  new  Ski  School  slope  and  additional  Kovice  trails 
was  discussed  and  it  was  decided  to  abide  by  the  decision  of  the  Ski 
School  Director  and  the  Superintendent  on  location  and  extent  of  these 
facilities. 

The  proposals  of  the  Ski  Shop  operator  were  discussed  and  the  Superin 
intendent  instructed  to  draw  up  some  recommendations  for  the  next 
meeting  of  the  Commission* 

The  general  condition  of  the  3’jramit  and  the  Summit  House  was 
discussed  and  the  Chairman  suggested  that  anyone  v.dth  influence  in  the 
General  Court  urge  passage  of  the  budget  so  that  some  work  could  be 
started  on  the  rehabilitation  of  this  area*  Repair  of  the  tar  roads 
\-TaL3  also  discussed. 

The  meeting  went  into  Executive  Session  at  8:10  PM* 

Organization  of  the  Commission  was  discussed*  Mr  Campbell  was  re¬ 
nominated  for  Chairman  by  I^r  Spear*  Mr  Breau  was  nominated  by  Mr  Campbell* 
Mr  Spear  was  nominated  by  I^r  Br^jau.  After  some  additional  discussion  and 
urging,  Mr  Spear  consented  to  have  his  name  p2iaced  in  nomination*  It  was 
unanimously  voted  to  elect  Mr  Spear  Chairman  of  the  Commission  for  the 
ensuing  year* 

Mr  Breau  was  nominated  and  un^imously  elected  Clerk  of  the 
Commission. 

■  r  The  new  officers  of  the  Comrassion  then  assumed  their  duties, 

Mr  Campbell  reported  House  bill  2839,  to  pay  the  Superintendent 

extra  or  overtime  pay  for  his  additional  duties  at  the  Ski  Area,  had  been 
favorably  reported  out  of  Committee  and  was  now  before  the  House  Ways  and 
Means  Committee,  he  urged  that  any  influence  available  be  used  to  secure 
passage  of  this  bill* 

It  was  moved,  seconded  and  voted  to  place  t^^e  same  ad  as  last  year 
in  the  Eastern  Ski  Atlas, 

A  new  Season  Pass  format  for  the  Ski  Area  was  discussed  and  it  v/as 
voted  to  use  the  new  style  next  year,  (Season) 

The  Chairman  brought  up  the  possibility  of  establishing  an  Ad\’lsory 
Council  for  the  Ski  A^ea  and/or  the  Reservation  for  the  purpose  of 
bringing  opinions  and  suggestions  to  the  Commission  on  subjects  connected 
with  their  jurisdiction*  This  matter  was  discussed  at  some  length  and  Mr 
Campbell  suggested  that  the  matter  should  be  considered  further  and  ideas 
on  it  brought  up  at  the  next  meeting  of  the  Commission* 

Moved,  seconded  and  voted  to  establish  the  suggested  rates  (see 
minutes  of  last  meeting)  for  the  coming  season* 

The  Superintendent  was  instructed  to  obtain  layouts,  dummies  and 
estimates  on  a  new  issue  of  the  Brochure,  Patrol  Map  and  possibly  School 
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Meeting  of  20  April  1966 


folder.  A  report  to  be  brought  to  the  Commission  at  a  future  meeting, 

A  sketch  of  a  proposed  display  booth  for  use  at  the  fall,  and  other 
ski  shows  was  examined  and  discussed.  Moved,  seconded  and  voted  to  construct 
the  said  booth. 

The  Chairman  recommended  that  one  or  two  bundles  of  slalom  flags  be 
obtained  for  the  use  of  the  patrol  in  warning  dangerous  areas  and  for  use 
of  the  Area  for  races  and  competitions*  This  was  moved,  seconded  and  voted. 

It  was  recommended  by  the  Chair  that  no  more  uncontrolled  races  be 
held  on  the  Pine  Hill  trail,  as  it  is  now.  This  suggestion  was  moved, 
seconded  and  voted. 

The  Chairman  suggested  that  the  Ski  School  be  rebid  for  the  coming 
season  and  that  the  Commission  endeavor  to  obtain  a  certified  director 
for  the  school.  After  a  lengthy  discussion,  Mr  Campbell  stated  that  he 
would  favor  keeping  Mr  l-Ianninen  in  the  Director's  position  for  another 
year  and  Mr  Breau  agreed.  It  was  unanimously  decided  to  make  no  changes 
in  the  concessionaires  for  the  coming  season. 

Meeting  adjourned  at  9:37  FM* 


Charles  I  Breau 
Clerk 
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NOT  ICE 


DATE:  April  lii,  1966 


TO:  Mr*  Earle  R.  Vickery,  Jr.,  Superintendent 

Wachusett  Mountain  State  Reservation  Commission 

FROM:  De  Joseph  Burke,  Secretary  and  Counsel 

House  Ways  and  Means  Committee,  Room  247,  State  House 


The  Ways  and  Means  Committee  has  beTore  it  for 
consideration  the  following: 


House  2839-  Bill  Authorizing  the  Wachusett  Mountain  State  Reservation 

Commission  to  pay  overtime  pay  or  extra  compensation  to  the 
the  superintendent  of  said  reservation. 


The  Committee  requests,  as  provided  in  Chapter  161  of 
the  Acts  of  1963,  your  estimate  of  cost  of  this  proposed 
legislation  and  your  recommendation  whether  this  legislation 
should  or  should  not  be  adopted„  It  should  be  noted  that 
Chapter  161  requires  that  you  should  .fcrv;ard  a  copy  of  your 
reply  to  the  Commissioner  of  Administration • 

Would  you  kindly  answer  immediately,  enclosing  a  copy 
of  your  reply  for  the  Senate  Ways  and  Means  Commit tee c 
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21  April  1966 


Hr*  D*  Jo««ph  CimcrmiMej  *nd  ComamX 

BotM  w«j«  asKi  K««d«  CeiMdtiMi 
Koob  247 
3tat«  Haas# 

Bosio&»  ?liuis«ohus#tts  Ssfsr#oe#t  Hons#  2039 

D#sr  Mr*  Burkss 

It  is  MtlAsiMl  that  tfa#  cost  of  this  l«g;islatlGfi  wooXd  b# 
BpprosijMstsIjr  $1»5CX)*  p#r  7««r*  This  tigwrm  oas  arrlrsd  at  as  fcUowas 

«.  Sapt*a  ttoanaal  iBork-waak  •  •  *  *  40  hours 


--  Avsra£a  hourlj  wago . i3*0d 

^  Sap!*#  avsraiES  w&rii-wsk 

&CBritkg  3ki  Aaasoo  •••*•••  70  hours 
•>  Doration  of  noraal  ski 

ssasofi  . . 17  wssks 

Total  sxtra  hours  iiorks4 

during  ski  ssasoo  *••••••  510 

-  Cost  at  rsguXar  assrags 
hourly  vags  . . .  |1^570*CX> 


I  rmecassmad  that  this  Isfislatioo  ha  adoptsd*  It  is  sooirary  to 
all  ihs  s  oospts  of  fair  and  squitabls  trsatasnt  to  szpset  aflyoos 
to  woric  sxtra  tiias  vithoui  soetra  raooapsBss* 


Vary  truly  yours. 


Saris  S  Viaksry  «lr 

^upsriirtsndsRt 


eo  c^snats  Ways  and  Ksans  Ootaa 
Ccsaaissionsr  of  Adalnlstratiott 
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M  BE  TING  NOTICE 


25  August  1966 


Sacrstaiy  of  Stats 
Coouomiealth  of  ^UL^3Schu8ett8 
State  Hoxise 
Ik>3ton^  Massachusetts 

Dear  Sir: 

In  CGQpliance  with  Cl:aptar  626  of  the  Acts  of  1936,  zx>tice  is 
hereby  given  that  the  V/achusett  !tountain  State  Eaeervation  Cocnissioci 
intends  to  hold  a  laeoting  at  the  Ski  Area  on  the  Reservation  at  8:00 
o'clock  FK  on  Tuedday  the  30th  of  August  1966» 


Barle  R  Vickery  Jr 
Superintendent 


MEETING  NCTICB 
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HOUSE . No.  3943 


By  Mr.  Buffone  of  Worcester,  petition  of  Charles  J.  Buffone  for  legislation  to 
transfer  the  care  and  maintenance  of  the  Wachusett  Moimtain  State  Reservation 
to  the  Department  of  Natural  Resources.  State  Administration. 


Cl)e  Commonluealtf)  of  93a9!saci)u$ett0 


In  the  Year  One  Thousand  Nine  Hundred  and  Sixty-Six. 


An  Act  abolishing  the  wachusett  mountain  state  reserva¬ 
tion  COMMISSION  AND  TRANSFERRING  THE  CARE  AND  AIAINTE- 
NANCE  OF  THE  WACHUSETT  MOUNTAIN  STATE  RESERVATION  TO 
THE  DEPARTMENT  OF  NATURAL  RESOURCES. 

Be  it  enacted  by  the  Senate  and  House  of  Representatives  in 
General  Court  assembled,  and  by  the  authority  of  the  same,  as 
follows: 

1  The  Wachusett  Mountain  state  reservation  commission  is 

2  hereby  abolished  and  the  care  and  maintenance  of  the  Wachu- 

3  sett  Mountain  state  reservation  is  hereby  transferred  to  the 

4  department  of  natural  resources. 


t 


COMMONWEALTH  OF  MASSACHUSETTS 


H.  WARREN  SPEAR 
CHAIRMAN 


Wachusett  Mountain  State  Reservation 

Commission 


CHARLES  I.  BREAU 
CLERK 

CHARLES  B.  CAMPBELL 


Earle  R.  Vickery,  Jr.,  superintendent 
fellow-american  park  St  recreation  society 


‘Inder  t^ie  prorialofis  of  our  Genoral  3^,  'oction  17# 

find  tro  Acta  of  19^0,  Clioptoro  67?  ^.rid  774#  tiie  '.acVuoctt 
.'tato  .^oaervat.lon  invltoo  aooloc?  lit:  a  tlo  foUo^di^s: 

oc  a  rwRtal  bcala,  two  600  0/’  >  dlaoal  .owjrcd 
air  coKpraaocra  («ort}iln-"  irodol  600  aciio-rotor  iJlu#  Tirutc  or 
equal}*  C<»»wir8890r3  are  to  be  otKffxted  on  4  vmir«tic  tired 
vdieele  oisd  with  inta«Tal  fuel  tarsiu}*  Mndble  connectors  ’^th 
are  to  be  furnished  for  ct^ssectlco  to  Iron  i4.ps 
T'sanifold#  All  Raointenanne  berend  ordtJ^Ary  operator  iiervice  to 
be  fumialiod  the  8:j;KAli€r« 

CouKs;  roaecm  are  to  be  used  to  fumiah  air  for  snow  eakljag 
syaien  and  will  bo  needed  for  a  ainlnuB  of  three  !3QRtl!3  ten 
oayo  (ioTCftber  21st  196<j  to  Kebrufiry  2i*th  19^>7}* 


All  transportatlcf)  cl 'urpee  aliould  be 
part  of  tide  bid* 


CaSide  a 


Dlcb  &ay  be  ^.£iled  to  tbo  '  achiiaett  ountaln  .^tate  'oeervnticn 
Coi?#3laai/ai*  hrlnoeton#  i  -aaeo^/ueette  asid  tdll  bo  SLOoe}:tod  by  ;.^1 
until  the  close  of  U«  ioot  aftlce  at  .rlfKsaton*  or  Ixi  nerson#  at 
tlia  3kl  Area  tffioe  until  BtOO  o'clock  i'H  o:\  Tedreaday  the  14th  of 
3e;4>fnber  1966^  et  wtdeh  tlaa  and  plaoe  they  will  bo  ^uhllcly  opened 
and  read* 


rUda  uAist  be  narked  ’'Ooutrudsoro*'  the  outside  of  the 
cnveloi^o* 

The  Cocnisoion  reserves  the  rl^ht  to  reject  any  or  911  bids  or 
to  accept  bid  deaned  to  be  in  tte  best  interest  s  of  tin 
r  eservation  Mid  the  JldL  ^roa* 


For  tho  'o  edsalon 


1  3eptofflbor  1966 
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OMMISSIONERS 

H.  WARREN  SPEAR 
CHAIRMAN 


COMMONWEALTH  OF  MASSACHUSETTS 

Wachusett  Mountain  State  Reservation 

Commission 


CHARLES  I.  BREAU 
CLERK 

CHARLES  B.  CAMPBELL 


Earle  R.  Vickery.  Jr.,  superintendent 

FELLOW-AMERICAN  PARK  &  RECREATION  SOCIETY 


:tu*r  ro^i3iori«  of  o  jt  a  vs, 

w  ’'C’  '  a .. i'/2 


.  .  IfTT  5^,  -y^lAon 
.iott  ^vOintaln 
■  .a  -  e  iL-JUir-vinf;: 


;iiii  u«  lour  •  «  jsirvy  r  .,-  9i.  .*iar  U?  tvMs 

Ltd  a.-ic..  I'd  O-i^iCn*  ).  t  .«  -'■?>  ♦T,  •■fit  ■ 

aoi  ^  U!i  or  -irvsy  ili  <hr&rtl9ln#?,  4 

» jpw  w,  oiXtitjUr**,  jsetv  o.  Ln9  wHl  .OMiS'jre 

Af  .jpoxil ..  wsly  7  49.3  tn  oe  ..rintcx!  on  botJ; 

4jLi»da  li.d  ac,^  ^  jJJ,  ii4d  c  umins®  *x  *c.t  ^.cto  yst. 


Delivery  of  !*«  fol^rs  V-e  in  th«  i.id. 


be  'v.i*o  ou*:  .iIn  >tit3  sanrwata^'* 

:ntil  :hfi  claj«  of  t,*?  *c3t  it  ri reckon,  a*3.^c  or  hi 

jper  ^oT,  .i,  tne  ^.iX  s.Xtiom  jirtil  o'oiccic  on  et.->rjLa/  the 

t4tj:  of  <966,  at  wt*lch  tiJM  :  la-o  Ll.e>'  .dJJ.  .« 

.'’4?*.  lid  read* 

t-ik.a  out  -e  aiKtjc  •‘jaioty  holoaru'*  ort  r-a  cutaiac  o/  the 
*3:  ‘iOiJtf* 


*i’-e  ..utirtis:>-ion  reaervoa  tiua  ri.Jit  to  rcjrct  or  iiJL  *  jlk.j  vr 

to  acce.  i  w-.e  t:id  aataixl  to  to  in  tia  -aat  -  .itoi  -vsta  of  t^e  .  acsrtc  tjijri 
n4  the  Area* 


t  or  tiie  wa.v  ui.^aion 


1  iepta®bfi*r  1966 
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MEETING  NOTICE 


8  September  1966 


Secretary  of  State 
Cosuuonwealth  of  Massachusetts 
State  house 
boston,  Massachusetts 

Dear  Sir: 

In  accordance  with  Chapter  626  fo  the  Acts  of  1958,  1!otice  is 
hereby  given  that  the  Wachusett  .tountain  State  Reservation  Com::LLs5ion 
intends  to  hold  a  meeting  at  the  Ski  Area  Office  on  the  Reservation 
at  8:00  o*clock  PM  on  V.ednesda^'  the  14th  of  September  1966. 


Earle  R  Vickery  Jr 
Superintendent 


MEETING  NOTICE 


WACHUSETT  MOUNTAIN  STATE  RESERVATION  COMMISSION 


Ski  Area  Office 

Mount  Wachusett  Ski  Area 

Princeton-  Westminster,  Massachusetts 

14.  September  1966  8:12  FM 

Present  were:  Mr  Spear,  Chairman 

Mr  Breau,  Clerk 
Mr  Campbell 

The  meeting  was  called  to  order  by  the  Chairman  and  the  minuted  of  the 
last  meeting  were  discussed*  It  was  moved,  seconded  and  voted  to  approve 
the  minutes  as  appearing  in  the  records. 

Bids  received  by  the  Superintendent  were  turned  over  to  the  Chairman, 
sorted,  opened  and  read.  Bids  were: 

Compressor  rentals  - 

Tri-County  Contractors  Supply  $4,000.00  total 

Field  Machinery  Company  5,666.00  total 

Moved,  seconded  and  voted  to  accept  the  bid  of  Tri^ounty  Contractors 
Supply. 


Booster  pump  purchase  - 

P.N. Fawcett  Model  30FS-WVG4 

20FS^.’VG4 

30FS-C32 

20FS-C32 

Larchmont  Engineering (Mew-FOB  Lexington) 

(Used-FOB  Lexington) 

Tri-County  Contractors  Supplv  (FOB  Wachusett) 


1,261.00  total 
1,371.00  ” 

1,685.00  « 
1,785.00  »» 
3,600.00 
2,200.00 
1,943.28 


The  Superintendent  suggested  that  these  bids  be  taken  under  advisement 
until  the  various  specifications  and  engineering  curves  on  performance  could 
be  cheeked  and  compared.  So  moved,  seconded  and  voted. 


Pipe  and  Fittings  - 

Larchmont 

Fiorelli 

4**  Aluminum  tubing  -  *050  wall 

$  21.00 

$  16.79 

3”  Aluminum  tubing  -  *050  wall 

15.90 

12.89 

4«  coup2dngs  for  above  w/o  outlet 

13.80 

5.17 

w/outlet 

14.80 

6.92 

3»»  couplings  for  above  w/o  outlet 

12.80 

4.61 

w/outlet 

13.80 

6.36 

Line  water  valves 

17.90 

- 

Line  air  valves 

12.60 

4”  mid-hill  water  valves 

124.00 

4"  mid-hill  air  valves 

124.00 

- 

4”  tubing  to  iron  pipe  adapters 

11.80 

9.84 

3”  tubing  to  iron  pipe  adapters 

11.80 

7.08 

Moved,  seconded  and  voted  to  take  these  bids  under  advisement  until 
such  time  as  there  would  be  sufficient  funds  available  to  make  the  necessary 
purchases.  Mr  Fiorelli  mentioned  that  he  could  not  guarantee  his  prices 


Meeting  of  14  September  1966 


under  t>'e  present  economic  situation* 

Bids  on  Brochures  - 

Stobbs  Press  2  week  delivery  $  799*00 

Wheelock  Printing  Company  2  week  delivery  698«48 

Moved,  seconded  and  voted  to  accept  the  bid  of  the  Wheelock  Printing 
Company* 

Bids  on  Safety  folders  - 

Stobs  Press  2  week  delivery  $  199*00 

Wheelock  Printing  Company  2  week  delivery  213*27 

Moved,  seconded  and  voted  to  accept  the  bid  of  Stobbs  Press* 

The  Chairman  brought  up  the  subject  of  extensions  on  the  Chalet 
chimmneys  and  the  Superintendent  stated  t^at  he  had  not  yet  measured  and 
arranged  to  have  these  made^  but  that  he  would  do  so  in  t^^e  near  future* 

The  Chairman  also  suggested  t^at  a  system  of  giving  out  compUm^ntary 
tickets  be  set  up  with  a  card  to  be  filled  out  by  the  person  giving  out 
the  ticket,  and  signed  by  hljs*  Superintendent  instructed  to  set  up  such  a 
system  and  report  back  to  the  Commission* 

The  Superintendent  suggested  the  hiring  of  Paul  Geo’^ge,  a  ski  instructor 
with  the  Ollie  Manninen  School,  for  general  work  in  the  ski  area  during  the 
fall  season*  This  was  anproved  by  the  Commission* 

It  was  mobed,  seconded  and  voted  to  accept  the  bid  of  the  Fawcett  Co* 
for  the  purchase  of  the  booster  pump  if  the  specifications  could  fulfill 
the  requirements  of  the  service  desired.  She  Superintendent  was  authorized 
to  select  the  pump  best  suited* 

The  Superintendent  suggested  that  the  road  net  on  the  Reservation  be 
closed,  starting  on  the  24th  of  October  so  that  the  Ski  Area  could  be 
readied  for  operation*  Moved,  seconded  and  voted*  The  Superintendent  was 
instructed  to  write  a  letter  to  the  concessionaire  at  the  Summit  informing 
of  this  so  that  he  could  close  out  his  operation* 

The  Commission  inspected  the  booth  being  constructed  for  the  fall  ski 
show  in  Boston  on  the  28-30  October  and  adjourned  at  9:12  PM* 


Charles  I  Breau 
Clerk 


WACHUSETT  MOUNTAIN  STATE  RESERVATION  COMMISSION 


Ski  Area  Office 

Mount  Wachusett  Ski  Area 

Princetoh-Westminster,  Massachusetts 

22  March  196?  8:30  PM 

Present  were:  Mr  Spear,  Chairman 

Mr  Breau,  Clerk 


3 


The  meeting  was  called  to  order  by  the  Chairman  at  8:30  CM  and  the 
minutes  of  the  meeting  of  11  January  were  discussed.  Voted  to  approve  the 
minutes  as  appearing  in  the  record. 

The  coming  transfer  of  the  Reservation  to  the  Department  of  Natural 
Resouraes  was  considered  and  the  Superintendent  was  instructed  to  inform 
all  concessionaires  of  the  Reservation  and  Ski  Area,  by  letter,  that  any 
and  all  contracts  with  them  would  expire  as  of  2400  hours,  31  March  1967* 

It  was  suggested  that  the  letter  include  instructions  to  the  concessionaires 
to  remove  their  equipment  from  the  premises  as  soon  as  possible. 

The  Superintendent  informed  the  Commission  that  he  had  placed  the 
insurance, mentioned  in  the  iinutes  of  the  last  meeting,  by  telephone  at 
1000  hours  on  the  12th  of  January  1967,  but  that  he  had  had  no  word,  either 
verbal  or  written,  from  the  agent  -  Alfred  J  MattiA^  since  that  time* 

A  letter  of  appreciation  from  the  Leominster  Recreation  Commission 
relative  tb  their  "Leam-to-Ski”  Week  was  read  and  is  made  a  part  of  these 
minutes, 

A  notice  of  a  lease  expiration  from  the  Corp  of  Engineers  was  discussed 
and  the  acknowledgment  was  signed  by  the  Chairman  and  witnessed  by  the  Clerk, 
A  letter  concerning  a  variable  light  source  on  the  Summit  House,  attached  to 
these  minutes,  was  discussed  and  the  Superintendent  was  instructed  to  write 
a  letter  of  acceptance  to  the  Corps, 

The  vacancy  of  the  Santon  cottage,  which  will  occur  on  1  April  1967 
was  discussed  and  it  was  decided  that  the  Commission  would  have  no 
jurisdiction  over  the  letting  of  this  cottage  for  future  occupancy. 

The  Superintendent  presented  a  rough  recapitulation  of  th©  operation 
of  the  Ski  Area  for  the  period  1  January'  to  19  March  1967  which  showed 
a  favorable  balance  of  approximately  $9,000,00. 

A  motion  was  made,  seconded  and  carried  to  give  the  Superintendent  a 
vote  of  thanks  for  his  industry,  cooperation  and  close  work  with  the 
Commission  throughout  the  years. 

Meeting  adjourned  at  9:40  IM 


Charles  I  Breau 
Clerk 
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Member  of  National,  Eastern,  and 
Massachusetts  Ski  Area  Operators  Associations 


PRINCETON  WESTMINSTER,  MASSACHUSETTS  01541 
TELEPHONE  464-2355 


27  March  1 967 


Ollie  Manninen 
^^ount  V/achusett  Ski  ichool 
Carter  Road 

Keatininster,  Masaachaaetts 
Dear  Ollie: 

This  is  to  inform  you  that  the  Hachuaett  Mountain  State  Reservation 
and  the  Mount  ';/achusett  Ski  Area  vrill  come  under  tl'e  Jurisdiction  of  the 
Massachusetts  Department  of  Natural  Resources  on  1  A^^ril  1967#  and, 
therefore,  any  and  all  agreements  that  you  have  v.ith  the  Wacr.usett 
Kourtain  .It-ite  Reservation  Coinmission  will  expire  at  ti.at  tl’ie. 

The  Com'nission  wishes  to  take  this  opportunity  to  express  its 
thanks  for  your  support  and  close  cooperation  in  the  past,  and  to  wish 
you  every  success  in  the  future. 


Very  truly  yours, 

.♦AChUSETT  MOUNTAIN  oTATE 
RESERVATION  CO ’MIoulCN 


Earle  R  Vickery  Jr,  dupt. 
For  ti  e  CoLAidssion 


WACHUSETT  MOUNTAIN  STATE  RESERVATION  COMMISSION 

H.  Warren  Spear,  Chairman  Charles  I.  Breau,  Clerk  Charles  B.  Campbell  Earle  R.  Vickery,  Jr.,  Manager 
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Member  of  National,  Eastern,  and 
Massachusetts  Ski  Area  Operators  Associations 


PRINCETON  WESTMINSTER,  MASSACHUSETTS  01541 
TELEPHONE  464-2355 


27  Ilarch  1967 


Mr  Ralph  Vvhita 
Ralph  VJhito*3  Ski  Shop 
Kain  Street 

Eoyleton,  Massachusetts 
Dear  Ralph: 

This  is  to  inform  you  that  the  V.aciiuaett  >lountain  State  Reservation 
and  the  Mount  V^achusett  Ski  Area  will  conie  under  the  Jurisdiction  of  the 
ilassachusetts  Department  of  Natural  Resources  on  1  April  1967#  and, 
therefore,  any  and  all  agreements  that  you  may  have  with  the  V’achusett 
Wountain  State  Reservation  Coramiasion  will  expire  at  that  time. 

The  Comniission  wishes  to  take  this  opportunity  to  express  its 
thanks  for  your  support  and  close  cooperation  in  the  past,  anA  to  wish 
you  every  sucoess  in  the  future. 


Very  truly  yours, 

VJACHUSSTT  MOUNTAIN  STATE 
RESERVATION  CO. ’iilSSICN 


Earle  R  Vickery  Jr,  Supt 
For  tlie  Comuission 


WACHUSETT  MOUNTAIN  STATE  RESERVATION  COMMISSION 

H.  Warren  Spear,  Chairman  Charles  I.  Breau,  Clerk  Charles  B.  Campbell  Earle  R.  Vickery,  Jr.,  Manager 
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Member  of  National,  Eastern,  and 
Massachusetts  Ski  Area  Operators  Associations 


PRINCETON-WESTMINSTER,  MASSACHUSETTS  01541 
TELEPHONE  464-2355 


27  March  1967 


Kr  Ralph  Meagher 
Main  Street 

V.'estndnster,  Massachusetts 
Dear  Sir; 

This  is  to  inform  you  that  the  Wachusett  Mountain  State  Reservation 
and  the  Mount  Kach use tt  Ski  Area  will  come  under  the  Jurisdiction  of  the 
Massachusetts  Department  of  Natural  Resources  on  1  April  1967#  and, 
therefore,  any  an«/all  agreements  tr.at  you  may  have  with  the  Vachusett 
Mountain  Stats  ^’tooervation  Coauaission  will  expire  at  tl;at  time. 

Please  iiiake  arrangements  with  the  Superintendent  to  remove  your 
eouipment,  supplies  and  materials  from  the  Reservation  and  the  Ski  Area 
at  your  earliest  convenience. 


Very  truly  yours, 

'mACHIBOT  MOUWAIN  STAl'E 
RKSERVATIO*!  CC  riSSION 


Earle  R  Vickery  Jr,  Supt. 
For  the  Commission 


WACHUSETT  MOUNTAIN  STATE  RESERVATION  COMMISSION 

H.  Warren  Spear,  Chairman  Charles  I.  Breau,  Clerk  Charles  B.  Campbell  Earle  R.  Vickery,  Jr.,  Manager 
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1  September  1966 


*  • 

<  • 


Alfred  J  Mattel  Insurance  Agency 
313  Park  Avenue 
Worcester,  Massachusetts 

Dear  Mr  Mattel: 

Since  we  have  not  yet  made  the  Inspection  tour  of  the 
Insurable  property  at  the  Reservation,  please  be  sure  that 
we  either  have  adequate  coverage  on  the  following  buildings 
or  that  a  binder  of  some  sort  has  been  placed  on  those 
buildings  not  covered  to  protect  us  until  proper  coverage 
has  been  arran^^ed  for. 

Summltt  House 
Superintendent's  Cottage 
Employee's  cottage 

- ^Lindquist  cottage 

Superintendent's  Barn 

Superintendent's  Shop  and  Garage 

Ski  Shop  and  Office-  estimated  value  $20,000. 

Ski  patrol  headquarters  -  estimated  value  ^3*500* 
Ski  School  headquarters  -  estimated  value  $3 #500* 
two  Lift  Houses  (Ox-bow  and  West) 

Estimated  value  of  building  -  each 

Estimated  value  of  machinery  -  $3 5 p 000*  each 
Pximp  house  -  estl.nated  value  of  building  $3 #500* 

Estimated  value  of  pump  $4,000. 

Two  ticket  booths  -  estimated  value  each  $750 • 
Chalet  -  estimated  cost  $45,000. 

Three  Lift  attendent's  huts  -  estimated  value  $500. 

Please  let  me  know,  by  return  mall,  that  the  above 
has  been  accomplished.  Thank  you. 

Very  truly  yours. 


Earle  R  Vickery  Jr 
Superintendent 
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REGISTEEIED  M/U:L  -  RETURN  RECEIPT  REQUESTED 


DEPARTMENT  OF  THE  ARMY 


Hew 


CORPS  OF  ENGINEERS 

.  .  department  Or  liTF  ARMY 
England  0^  ^o^on,  Co  DIVISION, ineers 
424  :r.i  ')eio  Road 

Waltham,  Mass.  02154  Lease  No. 


DA-I9-OI6-ENG-7752 


NOTICE  OF  CANCELLATION  OF  LEASE 


Dated  February  I967 


The  Commonwealth  of  Massachusetts 

Wachusett  Mountain  State  Reservation  Commission 

Princeton,  Massachusetts  0l5Ul 


Pursuant  to  Article  °  of  a  certain  lease  dated  the  ^  day 

of  May  ,  19  62  ,  by  and  between  The  Coranonwealth  of  Massachusetts, 

Wachusett  ^fountain  State  Reservation  Coinmission 

of  the  first  part,  and  the  United  States  of  America,  of  the  second  part,  covering  property  located  at 
The  top  of  Mt«  Wachusett,  Princeton,  Massachusetts 

(Air  Force  Systems  Command  -  Microwave  Relay  Annex) 

said  property  being  more  particularly  described  in  the  lease  referred  to; 

NOTICE  is  hereby  given  that  the  United  States  of  America  exercises  its  rights  reserved  in 
said  lease  and  will  quit,  relinquish,  and  give  up  said  premises  on  the  20th  day 

of  March  ,19  67 . 

UNITED  STATES  OF  AMERICA 
M*  S«  PHZLLlEPS 

Acting  Chief,  Real  Estate  Division 


Receipt  of  the  above  notice  is  hereby  acknowledged. 


WITNESS: 


^1*APR°62”  818a  (EM  1,05-1-910)  PREVIOUS  EDITIONS  MAY  BE  USED. 
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IN  REPLY  REFER  TO 


NEW  ENGLAND  DIVISION,  CORPS  OF  ENGINEERS 
424  TRAPELO  ROAD 
WALTHAM,  MASSACHUSETTS  02154 


DEPARTMENT  OF  THE  ARMY 


NEDRE-M 


March  196? 


Mr*  Earl  R*  Vickery,  Jr.,  Superintendent 
Wachusett  Mountain  State  Reservation  Commission 
Princeton,  Ifessachusetts  Ol5Ul 


Dear  Mr.  Vickery; 

The  Department  of  the  Air  Force  has  informed  this  office  that  there 
is  no  longer  a  requirement  for  the  variable  light  facility  installed  at 
the  top  of  the  Summit  House,  Mount  Wachusett,  Princeton,  Massachusetts. 

It  is  requested  that  you  inform  this  office  if  the  Commission  is 
willing  to  accept  the  transfer  of  this  facility,  appurtenances  and  tele- 
jdione  cable,  the  Government  thereafter  being  relieved  of  responsibility. 

A  letter  of  acceptance  will  effect  the  transfer  of  this  facility  to 
the  Commonwealth  of  Massachusetts. 


Sincerely  yours. 


M.  S.  PHTLLTPS 


Acting  Chief,  Real  Estate  Division 
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COMMONWEALTH  OF  MASSACHUSETTS 


Commissioners 


H.  WARREN  SPEAR 
CHAIRMAN 


Wachusett  Mountain  State  Reservation 

Commission 


CHARLES  I.  BREAU 
CLERK 


25  llarch  1967 


Earle  R.  Vickery,  Jr..  Superintendent 

FELLOW-AMERICAN  park  &  RECREATION  SOCIETY 


CHARLES  B.  CAMPBELL 


Department  of  the  Arqy 
Corps  of  hiigineers 
New  l-lngland  Division 
424  trapelo  Hoad 
VJaltham,  :  Massachusetts 

02154 

Attention;  NEDRE-tl 
Gentlemen : 

At  a  meeting  of  the  V.achusett  Mounteiin  State  Reservation  Oornmission, 
held  22  l-arch  1967>  it  was  voted  to  accept  the  offer  of  your  letter  of 
15  i  arch  1967, 


Very  truly  yours 


fiarle  R  Vickery  Jr 
Superintendent 
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